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ENA improvements still contentious 
 

It was apparent from the January LMA meeting, plans to 

improve and remediate the Eagles Area to get rid of the exotics 

and other weeds and replace them with Florida native plantings 

still lights a few perimeter residentsô hot buttons. 

Four homeowners, all part of the original committee to help 

determine improvements and residents on the perimeter of the 

Eagles Nest Area, signed a letter to LMA President Bob Capo 

providing their lawyersô interpretation 

of what future uses may or may not be 

made of ENA. 

   In the letter, residents Howard 

Feltman, David Jacaruso, Peter Shrope 

and Bob Greenfield made four de-

mands:  

   The board should adopt resolutions 

to revoke its previous actions by (1) 

acknowledging that the reserve is not a 

common area and is reserved as a 

habitat for wild life and Florida vegetation, (2) prohibiting 

access except for a viewing platform and trail required for 

access to it, (3) directing the management company to 

maintain signage and gate control to deter any other ac-

cess, and (4) directing the publisher of the Landings Eagle 

to report these board actions at the earliest possible date. 

The board, after lengthy and heated discussion among its 

members and the two of the four letter writers present at the 

meeting, took no action. This was based on the boardôs belief 

that no actions which have ever been formally taken by the 

LMA board in any way violated any aspects of the covenant 

paragraph in contention. 

'Okd`rd rdd ƏKG@Ɛ nm o`fd2) 

Your next issue of The Landings Eagle  should arrive about  

March 1.  Keep in touch at: 

www.LandingsEagle.com  
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Welcome to 1900 Landings Blvd. 
 

At 6:30 AM , December 30, 2008 about seven people gath-

ered for an impromptu and informal ribbon cutting at the new 

gatehouse.  

Landins not only got a new gatehouse, but a new address.  

For the first time Sarasota County designated the structure as 

1900 Landings Blvd.ða necessity to obtain the necessary per-

mits apparently not required when it first went up 27+ years 

ago. 

Finished near on-time and, on budget except for an unex-

pected County Impact fee,  

It is not the luxurious mansion Landins have kidded aboutð

see ñRants & Ravesò on page 6.  For a full Pictorial see page 

12. 

LHA & Roofing Material ï Again 

 

Robert Van Lede, a former LHA board member and offi-

cer, brought a request before the LHA for consideration of al-

ternative roofing materials.  His request echoed a frequently 

heard refrain of the outrageous costs of replacing roofs with 

cement or ceramic tile.  Estimates of $50,000 have become the 

norm, with the $60ôs plus not unusual. 

One alternative, especially from the cost perspective, is 

'Okd`rd rdd ƏKG@Ɛ nm o`fd2) 

Greenfield & Jacaruso 
present letter to board. 
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asphalt shingle; but it is not one of the materials specifically 

designated as permitted in the covenants covering homeownersô 

properties.  However, it is also not precluded for use if it is au-

thorized by the LHA board. It has never been so authorized for 

re-roofing, though there are a couple homes in The Landings 

ñgrandfatheredò for such material because they were originally 

constructed with asphalt shingle roofing. 

The board, expanding on previous decisions, made clear 

any authorization they may make would not be based on the 

material itself, but on the appearance of the material when used 

as roofing.  They indicated they would examine roof samples of 

any material and will visit homes, requested by the potential 

roofer,  utilizing such material in making a judgment as to 

whether it would, in their opinion, be  acceptable in meeting 

and maintaining aesthetic and quality standards of Landings 

free standing homes. 

The annual election of the LHA board takes place through 

the mail and is tabulated at the next board meeting.  At this 

point there are only three candidates for four open seats, so vot-

ing is a formality.  It is an important formality to meet the re-

quired quorum.  Since there are not enoughcandidates to fill the 

open positions, one might consider nominating themselves at 

the meeting itself.  An immediate appointment to the vacant 

seat may be possible, or a vote by the board if more than one 

candidate should offer their services for the empty seat. 

In other matters: 

As of January 13, there were thirty homeowners with un-

paid annual dues. 

Mailboxes should be complete soon, including single boxes 

in areas where double boxes were completed earlier. 

Concern was expressed by one board member on the ap-

pearance of the many posts and ropes used along the edges of 

roads and cul-de-sacs.  It was suggested they are the responsi-

bility of the LMA in most cases; however, the homeowner 

could be responsible in some instances. 

The Landins has suffered one more foreclosure, 4892 Pere-

grine Point Circle East. 

The matter of the ñoversizedò fence at Landings Blvd and 

Heron way is closed and a new, smaller fence moved farther 

from the street erected. 

'ƏKG@Ɛ eqnl o`fd1) 

Landscape chairman Ben Mayne showed the board one ten-

tative proposal for the reclamation of the area. He expressed 

some concern about spending additional funds to complete this 

plan if residents around the ENA insist upon their strict inter-

pretation of what may or may not be done with the area in the 

future. 

See page 16 for The Landings Eagleôs analysis of the issue. 

Treas. Richard Bayles announced completion of the new 

gatehouse constructed on budget with the exception of a last-

minute "impact fee" from Sarasota County for water and sew-

age connections. It appears no such fee had been paid for the 

construction of the original gatehouse 25+ years ago. 

The board also expressed its gratitude to Bayles for his work 

in the planning and overseeing of design and construction of the 

new building. 

Roads committee chair Larry Spelman clarified the pro-

posed repaving of Starling Drive to include the short 

"panhandle" section running parallel to the road between the 

gate and Phillippi Dr. Yet to be determined is how to handle 

that parallel road to Phillippi Dr. itself. 

Lakes committee chair Jerry McFadden reported the algae 

issue on Lake 7, Starling Lake, was being handled. He was also 

authorized to spend up to $5000, already budgeted, for a study 

on how to permanently solve the problem of County drainage 

waters and debris being dumped into the North lake at Kestral 

Park Way North. It is likely Sarasota County funds will be 

sought for at least part of the cure. 

The Strategic Planning Committee chairman Henry Rhodes 

announced there will be a meeting February 4 to go over the top 

10 topics as determined by the preceding committee meetings 

and try to lay out plans for how to further pursue those items. 

He requested as many of the LMA board members as possible  

attend. 

Katy Leidel, public-relations chair, urged the board to look 

at the condition of some of the white lines along the edges of 

Roads and around cul-de-sacs.   

'ƏKL@Ɛ eqnl o`fd1) 

 

Marianne Men c hinger  
                 Custom Painting , Inc. 
 

 ǒ  228-8034 ǒ 
  Licensed & Insured  
 

 

Reliable, Professional, Courteous 

Free Estimates 

 
 
 
                GIVE. ADVOCATE. VOLUNTEER. 

Support the Sarasota County  

United Way  



February 2009 - Landings Eagle - Page  3  

Landings Penthouse with phenomenal southwest view of Bay and Siesta Key. Fabulous boat activity, 10 foot 

ceilings, large inviting balcony, terrific floor plan. Beautiful fittings throughout.  Blinds/Shades, Cathedral/

Vaulted Ceiling, Ceiling Fans, Elevator, Intercom System, Smoke Alarms, Solid Surface Counters, Unfur-

nished, Walk In Closet, Washer/Dryer Hookup, Window Treatment. Balcony/Sun Deck, Gutters / Downspouts, 

Mature Landscaping, Outdoor Lights, Patio/Porch Covered, Patio/Porch Screened, Sliding Doors, Trees/

Landscaped. 

 

 

 
 

 

5430 Eagles Point Circle # 402        $480,000 

941.350.3743    www. newhomeadvice.com 
Michael Saunders & Company 

Siesta Key Office 
Licensed Real Estate Broker 

                                                         
   

  
 

 

 

 

 

 

 

Barbara C. Dumbaugh, CSP, Realtor 

For Presidentõs Day we remember our best 

Who guided our Nation through many a test. 

We are tested too, as we live on the coast, 

A hurricane might turn our homes to toast! 

You need the right coverage for peace of mind 

And some companies try to rob you blind. 

For 34 years Iõve professionally served 

Giving clients the care that they all deserved. 

If youõre looking for price and a policy new, 

Give me a call, get me working for you! 

Walking Paths Now Designated 

 

Through the efforts of Landin Gary Warren there are now two 

clearly marked measured walking routes in The Landings. 

The trail, marked with orange and yel-

low arrows, begins and ends at the club-

house exit, or anywhere along its length.  

Starting at the clubhouse, however, simpli-

fies the choice of either of the two routes. 

The main trail of 4.1 miles, marked with a 

yellow and red arrow winds its way north to 

within a block of Peregrine Point Circle, 

eventually looping around  Pine Harrier 

Drive and Circle and back.  A shortcut, 

marked with orange arrows, splits east on 

Landings Boulevard, rejoins the main trail 

at the north end of Kestral Park Drive and is 

2.8 miles long. Every section of the commu-

nity is included in the full route.   

The LMA board recognized Garyôs efforts on this project at the 

January meeting.  

    Warren will lead The 

Inaugural Walk on Valen-

tine's Day, Saturday, Febru-

ary 14, at 8:30AM starting 

at the clubhouse parking lot. 

 Meet with walkers of all 

abilities and 

begin a 

regimen of 

fun while 

you walk 

and talk.  
 Barbara Pendrell, Harold Zimmerman &  

Gary Warren painting the arrows.  
Typical Arrow 
Designation. 

This color coded map 
available for download 

and printing at: 
www.LandingsEagle.com 
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The controversy over the use of the Eaglesô Nest Area has 
produced a great deal of conflicting statements by various par-
ties and I would like to set the record straight. 

Over the years successive LMA boards had re-
ceived various complaints from residents whose prop-
erty adjoins the area that their property was experi-
encing drainage problems due to sheet flow of water 
from the ENA. Previous boards had received opinions 
from engineers that the problem was caused by the 
developers of lots not properly grading the lots to 
allow for this sheet flow. Those boards decided not to 
take action to correct the problem. 

At the June, 2006 board meeting there was a very 
long discussion of the problem. The point was made 
that LMA is responsible for the overall storm water 
drainage and a motion was approved to create a com-
mittee to explore the problem and recommend correc-
tive action. Board member Don Smally volunteered to chair the 
committee. 

At the September 2006 board meeting there was a discussion 
of the condition of the vegetation in the ENA and prior requests 
by adjacent residents to provide some remediation since the 
area was becoming overgrown with invasive species. A request 
was made by Larry Fleming to include $12,000 in the 2007 
budget for remediation. After further discussion it was the con-
sensus that the drainage problem be addressed in concert with 
the remediation program. Consequently the funds requested 
were included in the 2007 budget for remediation. 

Don Smally left the Board at the beginning of 2007 and Bob 
Greenfield became chairman of the committee which was then 
comprised of 8 members, 4 adjacent home owners - Bob, How-
ard Feltman, David Jacaruso and Pete Shrope; 4 non-adjacent 
owners -Jack Jost, Ron DeAnna, Larry Fleming and Ralph Ri-
capito. Jack Jost took the lead in developing a drainage plan, 
funds were approved by the board and the plan was completed 
in early 2008 mainly due to Jackôs hands on effort. 

The committee then continued the effort on remediation, con-
sulted outside experts and produced a plan and a request for 
funds in June 2008. I received an urgent request for funds ap-
proval from Bob Greenfield when he became aware that there 
would be no July board meeting. Since the $12,000 funded in 
the 2007 budget were never used and carried over in 2008 I 
informed Bob that I would poll the board regarding this matter. 
I believed that, if we were going to proceed, a viewing area and 
path should be included as part of the initial remediation. It was 
the consensus of the board that this should be included. 

This request seemed to throw up red flags from adjacent 

 

 

EAT IN OR TAKE OUT 
Open Mon-Sat  7:30AM-3:30 PM 

Around the corner in the Landings Plaza 
Landins  -$1 off any Specialty Sandwich 

Just bring in this Coupon! 

Serving The Landings Since 1994  òAlways In Good Tasteó 925-3955  Fax: 926-0066 

 

Check out the Fabulous Corkscrew Menu  

 

The Caribbean - "A Best Sandwich" - Hot pastrami, provo-
lone cheese, romaine lettuce, red onion, diced pepperon-
cini and our Caribbean sauce on toasted onion roll...$6.39 

 

Crab Salad -  A superior blend of crab and Alaskan Pollock 
with lettuce and tomato on a warm pitaééééééé..5.99 

 

Smokey -  Smoked turkey, Muenster cheese, lettuce, tomato, 
green pepper and our jalapeno ranch spread on marble 
breadéé...éééééééééééééééééé..$5.99 

home owners on the committee. I believed that it was reason-
able since the path and viewing area were specified in Para-

graph 29 of the Landings Covenants as an option. 
Additionally, I requested that board member Henry 
Rhodes join the committee as an observer and help 
resolve the viewing area concern of some members. 
The committee did select a viewing area and reached 
a non-unanimous decision to proceed. To my dismay, 
one member of the committee threatened to obtain a 
stop work order if the Board did not provide some 
guarantee of privacy for the adjacent home owners. I 
believed that the threat was totally unacceptable and 
I and other board members decided to seek advice 
from the attorney who has been advising the board 
for the past ten years. 
   Our attorney initially advised us that we were com-
plying with the intent of Paragraph 29 and then fol-

lowed up with a written opinion that stated the deeding of the 
property to LMA by the developer rendered the restrictions of 
said paragraph moot. It further stated the deeding effectively 
rendered the Eaglesô Nest Area as part of the Landings com-
mons and was subject only to the restrictions of the commons. 

The four adjacent resident members of the now dissolved 
ENA Committee chose to seek anther legal opinion and pre-
sented this opinion to the board at the January meeting with a 
cover letter that gratuitously claimed the matter had been settled 
since their attorney opined that the restrictions of Paragraph 29 
applied. They further demanded that the board comply with that 
opinion and take action to acknowledge it. I stated at the meet-
ing that we now had two conflicting attorneysô opinions and the 
matter could only be settled by a court decision. The board 
agreed not to pursue court action and to continue with our plans 
for remediation and maintaining the path and viewing area. 

The four former committee members who signed the cover 
letter now consider funds spent on the ENA as unnecessary 
expenditures. It has become obvious to me that they originally 
were anxious to fund the remediation of the area and changed 
their mind when they decided that allowing reasonable access 
to the area by Association members other than residents adja-
cent to the ENA is unacceptable. It seems that although every 
member is a part owner of the area, there are those who believe 
that entry must be restricted because of a perceived privacy 
concern. Those who rely on the restrictions of Paragraph 29 to 
support their privacy concern should note that the restricted 
access and fencing of the area are not requirements and are 
merely options that may be exercised by the Association. 

LMA President on Eagles Nest Area 
 by Bob Capo 
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Editorial   Resident Opinion   

IPS 
 

 
This should be read in the context of our page one arti-

cle on the LMA meeting and the page 16 article on the 
Eaglesô Nest Area remediation controversy. 

In a sense this newspaper feels partly responsible for 
bringing on some of the activity and perhaps part of the 
controversy over the ENA.  In our issue of December 
2003 we first visited the area with a county environmental 
expert.  He felt the area was in dire need of help!  Weôve 
repeated that concern many times in the intervening 
years.  We were pleased to see momentum build to re-
move weeds and exotics, to add an eagle viewing area 
(especially after the eagles returned ï albeit only to build 
a nest they have yet to occupy again) and the further plan 
to replant with Florida non-invasive native flora. 

We regret the ensuing controversy, even with our own 
neighbors.  But we continue to believe this beautiful re-
source and community asset should be shared with all 
Landins.  

In our discussion with Bob Greenfield, described on 
page 16, we found a glimmer of hope ï hope to satisfy 
both the homeowners who do not want to give up long 
term protection of their privacy to a park, playground or 
possibly even actual development and those of us who 
want to see the asset shared.  
But first letôs recognize the elephant in the room. It is no 

secret there are Landins interested in expanding a walk-
ing path in the ENA - a simple path with no more than a 
few benches both to contemplate the areas tranquility and 
rest arthritic joints.  For the record The Eagle favors it. 
(No picnic tables, playgrounds, or structures.) But no such 
path has ever been formally proposed, none has been 
presented to the LMA, no one organized group is espous-
ing the idea. One reason it has not been proposed is to 
allow the remediation to go ahead without an extended 
path clouding the discussion. 

Yet we are told those wanting to protect their privacy 
might agree to such a concept if they were assured in 
writing the LMA would honor Paragraph 29 and, essen-
tially, commit to never propose any further improvements 
in the ENA. Many LMA board members and residents 
have not favored such a commitment feeling it would pre-
vent future generations from ever challenging Paragraph 
29.  

Greenfield is suggesting anything done now, simple 
remediation or a more extensive path, include language 
as an ñagreed to exceptionò to Paragraph 29.   The Eagle 
suggests the LMA and opposing homeowners seek coun-
sel to draft such language into a written document assur-
ing all citizens no actions of today shall remove any rights 
of Landins in the future to use Paragraph 29 to fight any 
further improvements or development.  

That accomplished the extensive long term plan Ben 

The Landings Eagle is published monthly, in season, partially funded by the Landings Management Association & Landings Racquet 
Club, but is independently edited and reported by Landings residents.  The Landings Eagle is a Florida LLC.  
  

Editor and Publisher:  Irwin Starr   Associate:  Ms. Charlie Valentine. 
The Landings Eagle  © Irwin Starr, 2008, Sarasota FL 
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Letter to the Editor: 
 I am not a lawyer.  I don't even try to play one on televi-

sion.  However, it seems to me that a handful of people that live 

near the Eaglesô Nest Area are trying to prevent 700+ Landings 

residents from simply enjoying this beautiful 7-acre area.   I do 

not believe that people are trying to intrude on the privacy of 

any residents.   

$50,000 has been spent on the drainage of this area only to 

make it more desirable.  The response of the people around it 

seems to me to be:  "Okay, now you have spent your money to 

make our property even more valuable, now keep out, leave us 

alone and let us enjoy it."   

Doesn't seem to be the American way to me. 
 Karl Maggard, Eagles Point Circle 

 

To editor, 

I have been using the LRC fitness center with a trainer (she 

is a resident of The Landings) for the past five years. I have 

never encountered more than two or three (at the most) other 

people using the equipment when I am in there - once a week in 

the a.m.,  once per week in the p.m. 

I have never seen the "vast majority of LRC members" in-

convenienced or hampered by either trainers or other members. 

Those of us who are fortunate enough to be able to use the ser-

vices of a trainer resent the suggestion that we be prohibited 

from the use of facilities because of "overflow.ò 

A little courtesy and consideration by all concerned will 

continue to make the rooms available and pleasant for all. 

Sincerely, Lynn Fenton, Eagles Point Circle 

 

Dear Fellow Landins, 

As a long-time resident of this great neighborhood, and 12 

year active member of the Landings Racquet Club, and as an 

American Council on Exercise certified personal trainer, it 

pained me to read a recent letter to the editor in the Eagle from 

Mr. William Gulick, who requests that personal trainers be 

banned from the Racquet Club.  He feels that trainers, working 

with their clients, (A) ñtake over much of the spaceò, (B) lay 

mats on the floor and thereby ñrequire other members to step 

over or around [them], and (C) make members ñrefrain from 

using the TV.ò  I would like to discuss how we, as club mem-

bers, can share the workout equipment and space happily with 

our fellow club members, and discuss a little basic gym eti-

Mayne has proposed could go ahead, include plants to 
screen those homes desiring it, and provide the sought 
but never proposed path for the enjoyment of all.  It would 
also likely alleviate the problem of walkers using the 
newly mowed swale as a path which takes them much 
closer to perimeter homes than a planned, designated 
path would. 
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Resident Opinion   

 
 

Eagle Submission Policies 
 

   Resident Opinion and Guest Commentary are intended for use by Landings residents. Exceptions may be made for matters of importance to 
Landings residents.    Anonymous letters are acceptable only in the Off My Chest feature and are subject to the guidelines of that feature. Personal 
attacks  not acceptable. 

Eagle Obituary Policy 
We carry obituary notices of any Landings resident at the request of a relative or close friend.  Please supply a good quality picture (it can be returned) 
and appropriate copy - which may be edited. If received by the 12th of the month it will appear the following month.  There is no charge.  

  All Submissions    
   Submissions to The Eagle should be in writing, typed and e-mailed, if possible, to insure accuracy.  All material  must be clearly identified with a 
contact person and phone number for verification or elaboration. 
   Addresses and phone numbers will not be published without authorôs permission. 
   Opinions expressed in  creative work, cartoons, personal commentary, letters or Off My Chest  are the opinions of the author, and not  necessarily 
The Eagle.  By-lined reporter material is subject to editing for accuracy and lack of bias. 
   All submissions are subject  to editing. Submissions are due by the 2nd Wednesday of the month. 
 
   Submit to: E-Mail:  LandingsEagle@comcast.net   Mail: The Landings Eagle,   5164 Kestral Park Terrace, Sarasota FL 34231 Phone: (941) 925-8559  

 

Gettinô It Off My Chest!  
Where  Landins Can  Speak 

Anonymously  
  

   The Eagle  prints items from 
Landins without attribution as long 
as they are not specific enough to 
identify individuals, addresses, 
companies, etc.   They are printed 
as received except for minor edit-
ing to insure clarity.  

  Send to Editor@LandingsEagle.com. Your name and phone 
number are required on the submission, but will not be printed. 
 

LJ I think, since we each paid $125. for the "Taj Mahal" 

to be built at the gate, that we should each be allowed, one 

night a year, to stay over night in the hotel suite. After all--it 

has a complete kitchen and all the amenities of a  first class 

hostelry. 
Editor's Note:  For clarification we thought you might like to see 
the  ñfirst class amenities.ò  

 
 

  

quette. 

First, we must all accept that we share a small but excellent 

facility, shared by members with a common goal of staying fit. 

There are times when we must share floor space and equipment 

usage.  Normal fitness club etiquette requires all to be flexible 

in their workouts.  Yes, we may have to step around each other 

when using the mats, as in any gym.  Yes, we may have to alter 

our normal regimens in order to allow each of us to have a turn 

to use any particular piece of equipment, as in any club, big or 

small.   

Second, the Racquet Club fitness rooms are for fitness first, 

media second.  Televisions and radios are nice to listen to when 

we are in the space alone or with like minded members.  They 

should be kept at reasonable volumes.  We are there primarily 

to workout.  Dedicated television viewing is for the home, not 

the fitness rooms.   

Third, every gym should have at least one professional per-

sonal trainer at its disposal.  I am enthusiastic and love what I 

do!  If at times I get a bit overzealous and loud, I apologize!  If 

I am too loud, please just ask me to tone it down and I will.  

More importantly, though, as a professional trainer, I do not 

keep any other member from using the facilities.  Yes, my cli-

ents, who are also club members, take instruction from me.  

But, we do not impede anyone elseôs workout any more than 

any other member who is in the facility. Also, while I am there, 

I often help people who donôt know how to use the equipment 

or use it incorrectly.  I also offer a free equipment instruction 

hour to the club members every year.  

 I would like to thank all of the club members who have con-

tacted me in support of retaining the right of members working 

with their trainers.  Professional training reduces injury, in-

creases motivation, and maximizes fitness.  Letôs all work to-

gether and enjoy our wonderful workout room at the Landings 

Racquet Club!  

Thank you,  Lisa E. Bradley, Pine Harrier Circle,  

                     A.C.E. Certified Personal Trainer                                                         

  

The ñcomplete 

kitchenò and equally 

luxurious bath! 

JL We 

love the new 

mailboxes, but 

the flag is so 

small we canôt 

see it from the 

house win-

dow! 
   Editor's 
Note:  We 
checked.  
    Sure 
enough.  The old 19ô long standard mailbox had a 2.5ò flag.  
The new 21ò long box has a 2ô tall flag.  Now what? 

 
The Landings Eagle is 

especially pleased to 
see the Original Land-
ings logo 0n the monu-
ment in front of the new 
gatehouse. 
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On February 4 at 7:00 pm, there will be a Landings community 
meeting at the Landings Racquet Club to provide all residents with 
an update on the progress of the Strategic Planning Committee. 

 Since the November 19 Community Idea Session attended by 
over 80 residents, the Strategic Planning Committee (SPC) has 
been working to prioritize the 100 suggestions, group them by 
theme and create appropriate concepts for implementation. 

 The following 10 project team concepts have emerged and the 
SPC is looking for team leaders and participants.  If you are inter-
ested in any of these areas, please contact SPC chairman Henry 
Rhodes (henry@sqreone.com).  

 1.  DEVELOP AND EXPAND COMMUNITY PROGRAMS 
     Recognizing that additional activities planned for all residents 

of The Landings, and some that are specifically planned for various 
age groups, would enhance our sense of community, this Project 
Team will explore alternative ways of organizing and providing 
effective planning and coordination for our traditional events and 
for some new ones suggested to the SPC.  There are interested 
volunteers but no one source for planning and coordinating the 
events. 

      Consider hiring an "Events Coordinator" who would help 
plan and coordinate Landings community activities for the LRC 
and LMA. 

 (There were over 30 ideas generated at the Nov 19 session asso-
ciated with this project.  These included: a social center with food 
service; weekend kids' day and improved supervision; monthly 
game nights; all-community events; more social events/
neighborhood gatherings; kid/youth/family-friendly activities; arts 
and crafts day show; neighborhood welcome program.) 

 2.  DEVELOP AESTHETICS PROCESS 
     Enhance the overall appearance, increase property values and 

remain competitive with other like communities through profes-
sional input on grounds, buildings and overall feeling of The Land-

 

 

ings properties.  This project team should include current or retired 
decorators/designers, real estate professionals, artists, landscape 
architects, etc. 

 (Ideas at the Nov 19 session for this project team included:  es-
tablish an aesthetic guidelines committee; improve main gate 
'statement'; increase holiday lighting; better taste in decorating.) 

 3.  INDEPENDENT COMMUNITY FITNESS CENTER FEA-
SIBILITY  

     Most communities promote the need for a first rate fitness 
center for the benefit of all residents of the community.  As cur-
rently organized, the only fitness center in The Landings is re-
served for the benefit of LRC members and their guests.  This team 
will explore ways to build a newer, larger and more complete facil-
ity and to expand the membership to include all LMA members. 

 (Ideas for this project included:  larger exercise room; daily ex-
ercise programs; pilates classes; expanded LRC hours.) 

 4.  DOCUMENT REVIEW 
     This team will carefully examine the Declaration of Mainte-

nance Covenants and Restrictions on the Commons for The Land-
ings to form opinions on what license is granted to the LMA within 
the legal constraints of these documents to, 1) make recommenda-
tions for modifying the documents to eliminate "Developer-
included" language that is no longer applicable, and 2) make rec-
ommendations to modify language to make it consistent with cur-
rent (or desired) practices.  After the team does its research, a Flor-
ida licensed lawyer will be needed to determine the practicality of 
the suggestions made by the team. 

 (Relevant Nov. 19 ideas include:  expanded membership for 
LRC with activities for all Landins; mandatory membership for 
LRC for all Landins and expanded programs; combine Landings 
South into one association; sell naming 'rights' to main gate.) 
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