LANDINGS RACQUET CLUB
MINUTES OF BOARD OF DIRECTORS MEETING

9/15/09
CALL TO ORDER

The meeting was called to order by President Jim Goldman at 1:30 PM in the Lakeside Room at the Landings Racquet Club, Sarasota, Florida.

DETERMINATION OF A QUORUM

Present were Jim Goldman, Ralph Ricapito, Dick Bayles, Bonnie Dombrosky, Frank Pipers, Andrejs Jurjans and Jerry Welch constituting a quorum. Also present was LRC Manager Kevin Lechlitner.

CONFIRMATION OF PROPER MEETING NOTICE

The notice for the meeting was posted in accordance with the By-laws of the Association and requirements of Florida Statutes.

APPROVAL OF MINUTES

A motion was made by Bonnie Dombrosky and seconded by Jerry Welch to approve the minutes of August 18, 2009.
Each director present voted in favor of the motion.  Motion passed.

TREASURER’S REPORT

Cash is good.  We have $155,000 and should make it through the end of the year.
MANAGER’S REPORT

(Copy of report attached to these minutes and made a part thereof as exhibit A)

COMMITTEE REPORTS

Pool & Spa 

The canopy replacement project is underway and should be completed by the end of October.  The quarterly pressure washing of the deck and pool furniture should be scheduled in the near future. 
Tennis (Joe Venezia)

The Labor Day round robin got rained out but the players still showed up for the luncheon and the U.S. Open on the big screen.  Next up is the Halloween Mixer on Friday, October 30.  Flyers will be posted.  The Father/Son event is moving forward.  Kevin and Joe are actively seeking sponsors.  The flyers have been mailed to the players from the last several years.  
Social Program

The Board settled on a Veteran’s Day celebration for November 11.  The LRC along with Judy Greene and Tara Lamb will provide the refreshments for the event.  That week’s Koffee Klatsch will be moved to November 11 as well to coincide with the party.  We are working on a Holiday Dinner Party for early December. 
Landscaping / Irrigation
The palm trees were trimmed in recently.  Dick & Frank put together a proposal.  A motion was made by Bonnie Dombrosky and seconded by Andrejs Jurjans  to approve $14,000 to improve the landscaping around the Club.  

Each director present voted in favor of the motion.  Motion passed.
Fitness Center
Bonnie Dombrosky recommended Kevin purchase fans for the weight room
Library

Nothing new to report.  It still has a lot of books.
Facility Maintenance

Frank Pipers addressed the idea of supplementing our energy with solar power.  A solar representative will attend October’s meeting to discuss this possibility.  Once the new awnings are up on the tennis courts, Frank would like to stain the concrete underneath them to improve their appearance.  The light poles in the parking lot were addressed along with the need to lower the roof on the walkway by the Fitness Center so the rain water will not pool up there.
Adjournment

 There being no further business a motion was made by Ralph Ricapito and seconded by Bonnie Dombrosky to adjourn.
The meeting was adjourned at 3:00 PM.

Respectfully submitted,

Kevin Lechlitner
