LANDINGS RACQUET CLUB
MINUTES OF BOARD OF DIRECTORS MEETING

10/20/09
CALL TO ORDER

The meeting was called to order by President Jim Goldman at 1:30 PM in the Lakeside Room at the Landings Racquet Club, Sarasota, Florida.

DETERMINATION OF A QUORUM

Present were Jim Goldman, Ralph Ricapito, Bonnie Dombrosky, Frank Pipers and Andrejs Jurjans constituting a quorum.  Absent were Dick Bayles and Jerry Welch. Also present was LRC Manager Kevin Lechlitner.

CONFIRMATION OF PROPER MEETING NOTICE

The notice for the meeting was posted in accordance with the By-laws of the Association and requirements of Florida Statutes.

APPROVAL OF MINUTES

A motion was made by Ralph Ricapito and seconded by Bonnie Dombrosky to approve the minutes of September 15, 2009.
Each director present voted in favor of the motion.  Motion passed.

TREASURER’S REPORT

The income statement (performance vs. budget) can be relied on; the balance sheet cannot.  There are a number of known errors in it, some resulting from failure of PCM to enter journal entries required at the end of 2008.  The balance sheet will be corrected shortly now that we have the 2008 Audited Financials and have something real to deal with.

MANAGER’S REPORT

(Copy of report attached to these minutes and made a part thereof as exhibit A)

COMMITTEE REPORTS

Pool & Spa 

The fabric for the awnings is tied up in customs but should be here soon.  Jay, Frank and Patricia have spoken to Mitch regarding the stripe mismatch on the awning by court five and a few other adjustments that need to be made.
Tennis (Joe Venezia)

There will be an Eagles Cup meeting December 8th at 3:00 PM.  The Halloween Round Robin is ready to go on October 30th.  Joe & Kevin have secured the Holiday Inn Express as a sponsor for the Father/Son tournament.  
Social Program

The Veterans’ Day celebration November 11 is moving forward nicely.  We already have over 60 people signed up.  The LRC along with Judy Greene and Tara Lamb will provide the refreshments for the event.  We are looking at December 6th for the Holiday Dinner Party.  Kevin is setting up the food and entertainment. 
Landscaping / Irrigation
Kevin ordered rock to fill in the bare spots around the tennis courts.  All of the mulch beds will be dressed up in early November.
Fitness Center
Bonnie Dombrosky thanked Kevin purchasing and installing the fans for the weight room.
Library

Ralph encouraged people to sign up for the LRC Book Group.  He doesn’t want to be the only male in the group.
Facility Maintenance

Frank Pipers introduced the idea of low energy, high light fixtures.  The Board discussed the light poles in the parking lot and decided to replace the globes on the existing fixtures for now until more funds become available next year.
Adjournment

 There being no further business a motion was made by Bonnie Dombrosky and seconded by Ralph Ricapito to adjourn.
The meeting was adjourned at 2:26 PM.

Respectfully submitted,

Kevin Lechlitner
