LANDINGS RACQUET CLUB
MINUTES OF BOARD OF DIRECTORS MEETING
11/16/10

CALL TO ORDER
The meeting was called to order by President Jim Goldman at 1:30 PM in the Lakeside Room at the Landings Racquet Club, Sarasota, Florida.

DETERMINATION OF A QUORUM
Present were Jim Goldman, Frank Pipers, Bonnie Dombrosky, Ralph Ricapito, Sara Rhodes and Jerry Welch constituting a quorum.   Absent was Dick Bayles.  Also present was LRC Manager Kevin Lechlitner.
	
CONFIRMATION OF PROPER MEETING NOTICE
The notice for the meeting was posted in accordance with the By-laws of the Association and requirements of Florida Statutes.

APPROVAL OF MINUTES
A motion was made by Frank Pipers and seconded by Bonnie Dombrosky to approve the minutes from October 26, 2010.
Each director present voted in favor of the motion.  Motion passed.
	
TREASURER’S REPORT
Jerry Welch said the financials look good.  We are still $19,000 under budget. We spent some money in October but nothing too far out of line.  Jerry recommended that we move what we can from next year’s plans and buy it with this year’s surplus.

MANAGER’S REPORT
A copy was given to each Board member and is also available in the Tennis Pro Shop. 

COMMITTEE REPORTS
Pool & Spa 
Nothing to report.
	
Tennis (Joe Venezia)
The Halloween Tennis mixer was a huge success.  In order to get more members involved next year, Joe is planning for next year’s Halloween mixer to just be a social event without the tennis aspect.  The Super Senior Father/Son tournament starts tomorrow and the Senior starts Thursday with the player lunch and dinner on Thursday.  Four teams have pulled out due to illness or injury.  There are still 27 teams ready to play.  A suggestion was made to put signs announcing the event at all three gates in the Club.

Joe mentioned a Margarita Mixer as a future tennis event as early as January.  There would be a social round robin followed by drinks and food.  While the members are eating and drinking, there will be a mixed doubles tennis exhibition with some of the area’s top players. 
			
Clubhouse Renovation
Kanes Furniture has reappeared and would like to offer their services.  Because of their lack of interest earlier and the fact that we already have bids coming from Baers, Robb & Stuckey and a designer that Frank Pipers knows, their offer will be declined.  Those three bids will include the contractors doing all the labor.

Social Program
The Holiday Party will be Saturday, December 11th.  John Rinell and Sheryn Deis are the entertainers and Kevin is still working on the caterer.

Landscaping / Irrigation	
Landscaping is good.  Nothing to report.

Fitness Center
Bonnie Dombrosky reported that the Fitness Center is fine.

Library
Ralph Ricapito ordered two new bookcases.  He also brought up a possible future discussion at the Club with Nora Patterson and Ray Pilon. 
	
Facility Maintenance

2011 Budget
A motion was made by Bonnie Dombrosky and seconded by Ralph Ricapito to accept the budget as presented.
All directors present voted in favor of the motion.  Motion passed.
		
Old Business 
The south doors on the Poolside Clubhouse need to be reversed to meet the fire code.  Kevin is getting a bid to have the work done.
A motion was made by Bonnie Dombrosky and seconded by Ralph Ricapito to approve up to $2,000 to complete the work.
All directors present voted in favor of the motion.  Motion passed.

An estimate needs to be obtained to fix or replace the sliders on the Poolside Clubhouse.
	
New Business
Jim Goldman stated that, effective today, Ralph Ricapito has resigned from the Board.  Karl Maggard was appointed to fill the vacancy.  Ralph has served on the Board for the last ten years.  Although he is no longer on the Board, he will still be around to help in any way he can.  He was thanked for all his hard work over the years.

Jim Goldman also mentioned that a member suggested we get a machine to provide ice and water for the members.  Kevin said he would bring some quotes to the next meeting.
		
Adjournment
There being no further business a motion was made by Frank Pipers and seconded by Karl Maggard to adjourn.

The meeting was adjourned at 2:50 PM.

Respectfully submitted,

Kevin Lechlitner
