LANDINGS RACQUET CLUB
MINUTES OF BOARD OF DIRECTORS MEETING

3/16/10
CALL TO ORDER

The meeting was called to order by Vice-President Ralph Ricapito at 1:30 PM in the Lakeside Room at the Landings Racquet Club, Sarasota, Florida.

DETERMINATION OF A QUORUM

Present were Ralph Ricapito, Dick Bayles, Jerry Welch, Bonnie Dombrosky, Frank Pipers and Sara Rhodes constituting a quorum.  Absent was Jim Goldman.  Also present was LRC Manager Kevin Lechlitner.

CONFIRMATION OF PROPER MEETING NOTICE

The notice for the meeting was posted in accordance with the By-laws of the Association and requirements of Florida Statutes.

APPROVAL OF MINUTES

A motion was made by Bonnie Dombrosky and seconded by Dick Bayles to approve the minutes from December 15, 2009.
Each director present voted in favor of the motion.  Motion passed.
TREASURER’S REPORT

Jerry Welch stated we are currently below budget with expenses which is normal for this time of year.  That will begin to pick up during the summer when the projects start.
MANAGER’S REPORT

(Copy of report attached to these minutes and made a part thereof as exhibit A)

COMMITTEE REPORTS

Pool & Spa 

Jay Eisner said the heaters are working well.  Jay also mentioned that people were still asking him about covering up the new geothermal units.  He and Frank Pipers will meet to discuss some options and report back to the Board.
Tennis (Joe Venezia)

This Friday is the second “show up and play” at 5:00 PM.  The next one will be April 16th.  The 3rd annual Landings Day is April 10th.  Joe will be in the dunk tank again.  It is being catered by Perry’s Roadside BBQ.  Lessons for Life is scheduled for May 1st.  Joe and Kevin competed in the Battle of the Club Pros at the Meadows last weekend and finished in second place by a tie-breaker.  They were well supported by Landings Members.
Social Program

It was recommended that an event summary be filled out by the party planners after all the social activities.  This way we have a record of what was done the previous year.  A pancake breakfast is scheduled for March 23rd.  We will have another Memorial Day BBQ this year.
Landscaping / Irrigation

No news to report.
Fitness Center
The recumbent bike is currently under repair.  It should be fixed in less than 2 weeks.  The cord on the multi-press needs to be replaced so it doesn’t get pinched between the weights.
Library

Ralph Ricapito stated that the Book Club will have their final meeting of 2010 this Thursday.
Facility Maintenance

Frank Pipers stated we are moving forward with the maintenance plan.  
Old Business 
The membership committee has met 3-4 times.  The next meeting is Tuesday.  The targets of the committee are the newcomers and the existing nonmembers.  They are putting together a welcome package for new residents that will consist of a free month membership and ½ hr lesson, as well as various coupons from local area businesses. 
Adjournment

There being no further business a motion was made by Frank Pipers and seconded by Sara Rhodes to adjourn.
The meeting was adjourned at 2:40 PM.

Respectfully submitted,

Kevin Lechlitner
