LANDINGS RACQUET CLUB

MINUTES OF BOARD OF DIRECTORS MEETING

3/15/11

LRC Minutes of the Board of Directors 
3/15/2011

CALL TO ORDER
The meeting was called to order by President Dick Bayles at 1:30 PM in the Lakeside Room at the Landings Racquet Club, Sarasota, Florida.

DETERMINATION OF A QUORUM
Present were Patricia Decker, Frank Pipers, Bonnie Dombrosky, Karl Maggard, Dick Bayles, Sara Rhodes and Jerry Welch constituting a quorum.   Also present was LRC Manager Kevin Lechlitner.

CONFIRMATION OF PROPER MEETING NOTICE
The notice for the meeting was posted in accordance with the By-laws of the Association and requirements of Florida Statutes.

APPROVAL OF MINUTES
A motion was made by Karl Maggard and seconded by Frank Pipers to approve the minutes from February 15, 2011.  Each director present voted in favor of the motion.  Motion passed.

TREASURER’S REPORT
Jerry Welch said we are in very good shape. Currently we are $9,000 over budget on the income side which is good.
MANAGER’S REPORT
A copy was given to each Board member and is also available in the Tennis Pro Shop. 
COMMITTEE REPORTS
Pool & Spa 
Jay Eisner stated we survived the winter.  The heaters are working well.  The awnings were cleaned and should be on a regular maintenance schedule.
Tennis (Joe Venezia)
We had a “Wearing of the Green” St. Patrick’s Day round robin March 12th.  Twenty-six players participated in the round robin and forty came to the lunch.  It was a great day.  Ham Heaven provided corned beef, cabbage and potatoes that got rave reviews.  
CANUKUS is April 3rd at 9:30 AM.  The USPTA Exhibition Tour semifinal is April 6th at 6:00 PM.  Landings Day is Friday April 8th at 3:00 PM.  Perry’s BBQ is doing the food.  Costs are $15 for tennis and food or $12.50 for food only.  All Landings residents are invited to participate in Landings Day.
Landings Day came about because Joe had a goal to have one event a year that non-tennis players can participate in.  The average monthly round robin has 14 participants.  For the last two years, Landings Day has averaged roughly 90 people.  It can also be viewed as a season ending party for the snowbirds that are about to head north.

Six new shoe scrub brushes were installed around the tennis courts.  Members really seem to like them.  The tennis members like the new scoreboards that were installed last month.  Kevin was asked to order six more to complete the set.
Barrie Taylor and Larry Lawrence volunteered to be on a committee to help integrate new tennis players into the Club.

Social Program
Trivia is tonight.  The Newcomers party is on the 17th.  The Learning Group season finale is on the 23rd.  There will be a pancake breakfast March 29th for the Koffee Klatsch.  As Joe mentioned, CANUKUS, the USPTA exhibition and Landings Day will all happen in early April.
For the Newcomers Party the LRC and LMA share the expenses.  Dick Bayles questioned the LRC’s involvement.
Landscaping / Irrigation
The new plantings are going in.  Patricia Decker has concerns about the irrigation issues.  Kevin received an estimate to separate our irrigation for the courts and the landscaping at a price of $2,000.  In Ben Mayne’s opinion, this wouldn’t solve the problem.  He suggested we dig the existing well deeper to avoid the saltwater intrusion.  Kevin was instructed to get three estimates for a new well.  Ron DeAnna recommended Wayne Thompson from Myakka City.

We have terminated the contract with our pest control company, Gardenmasters due to poor performance.  We have replaced them with Massey Pest Control.
Fitness Center
Bonnie Dombrosky stated the abductor/adductor machine needed some maintenance because it was difficult to select the desired weight with the provided pin.
Library
Nothing to report.
Facility Maintenance
Frank Pipers said the pool gates are grimy.  He suggested calling the company that installed the fence to find out the best way to clean them.  Frank also mentioned the white strap chairs by the courts need to be cleaned and the broken ones removed.
Frank will get some estimates on energy efficient lights to replace the court light fixtures.  
Membership Communication
Karl Maggard suggested that Landings Day be open to all Landings residents.  He plans to have the artist’s rendition of the Clubhouse renovation ready for Landings Day.  He also stated that the people of the LRC are a large part of what makes this Club great.
Old Business 
Jacuzzi Renovation – Elite Weiler will be the company doing the work on the Jacuzzi.  Their quote was $16,685.

Clubhouse Renovation – Two bathroom options were discussed.  The $6,000 option was basically a cosmetic repair.  The $12,000 option included many changes including new panels, doors and fixtures.  Frank Pipers said his guy gave an estimate of $6,000 per bathroom.
A motion was made by Bonnie Dombrosky and seconded by Karl Maggard to approve the $12,000 option from Baer’s Furniture.  Six directors present voted in favor of the motion.  Frank Pipers opposed it.  Motion passed. 
The Clubs documents were discussed.  Dick Bayles and Jerry Welch had a meeting with our document attorney, Chad McClenathan.  Dick stated that our documents had to be redone.  The scheduled timeline is to have them completed by November 1st.  There will be a vote at the Annual Meeting in January of 2012 with a quorum present to adopt the new documents.
New Business
Larry Lawrence proposed a community hauling project that would use the LRC parking lot once every few months.  At a designated date and time, Landings residents could drop off hazardous materials such as paint, TVs and other chemicals that couldn’t be put out on a regular trash day.  That same day, it would all be hauled away to the dump.

A motion was made by Karl Maggard and seconded by Patricia Decker to allow the LMA to use our parking lot based on Larry Lawrence’s proposal.  Six directors present voted in favor of the motion.  Bonnie Dombrosky opposed it.  Motion passed. 
Adjournment
There being no further business, a motion was made by Frank Pipers and seconded by Karl Maggard to adjourn.
The meeting was adjourned at 3:15 PM.

Respectfully submitted,
Kevin Lechlitner
