LANDINGS RACQUET CLUB

MINUTES OF BOARD OF DIRECTORS MEETING

4/19/11

LRC Minutes of the Board of Directors 
4/19/2011

CALL TO ORDER
The meeting was called to order by Vice President Karl Maggard at 1:30 PM in the Lakeside Room at the Landings Racquet Club, Sarasota, Florida.

DETERMINATION OF A QUORUM
Present were Patricia Decker, Frank Pipers, Bonnie Dombrosky, Karl Maggard and Jerry Welch constituting a quorum.  Absent were Dick Bayles and Sara Rhodes.  Also present was LRC Manager Kevin Lechlitner.

CONFIRMATION OF PROPER MEETING NOTICE
The notice for the meeting was posted in accordance with the By-laws of the Association and requirements of Florida Statutes.

APPROVAL OF MINUTES
A motion was made by Bonnie Dombrosky and seconded by Patricia Decker to approve the minutes from March 15, 2011.  Each director present voted in favor of the motion.  The motion passed.
TREASURER’S REPORT
Jerry Welch said we are currently within $1,000 of budget.  To be exact, we are $800 below budget and he is pleased with that.
MANAGER’S REPORT
A copy was given to each Board member and is also available in the Tennis Pro Shop. 
A motion was made by Bonnie Dombrosky and seconded by Frank Pipers to accept the bid of $2,287 from Ron Weber at Paver Design Center to clean and seal the pool deck.  All directors present voted in favor of the motion.  The motion passed.

A motion was made by Frank Pipers and seconded by Bonnie Dombrosky to accept the bid of $2,250 from Pools by Lowell to drain and acid wash the pool surface.  All directors present voted in favor of the motion.  The motion passed.

A motion was made by Patricia Decker and seconded by Bonnie Dombrosky to accept the bid of $3,210 from Secure Access to upgrade our current video security system DVR and add two more video cameras.   All directors present voted in favor of the motion The motion passed.

COMMITTEE REPORTS
Pool & Spa 
Jay Eisner stated we covered most of the pool related issues in the Manager’s report.  When the project are done, the members will be happy.
Tennis (Joe Venezia)
The Board thanked Kevin and Joe for their hard work during the multiple social events of Tennispallooza.  

The Landings was among the top overall earning facilities at the 18 different stops along the JDRF Tennis Exhibition Tour.  CANUKUS had over 100 spectators.  The exhibition that Joe played in had over 250 people.  Landings Day was a big success.  Perry’s BBQ prepared the food.  Everyone had a shot at dunking Joe and playing cornhole.  Joe also said thank you for the new scorecards.  

Upcoming events will include the French Open round robin and a Wimbledon round robin.
Social Program
Trivia is tonight.  The Koffee Klatsch in on the 26th.  The Memorial Day BBQ will be May 30th.
Landscaping / Irrigation
Patricia Decker said the landscaping is OK.
Fitness Center

Bonnie Dombrosky stated the Fitness Center is OK.
Library
Ralph Ricapito reported the Library is rolling along.
Facility Maintenance
Frank Pipers said the facilities are fine.
Membership Communication
Karl Maggard mentioned the welcome baskets are being handed out to the new residents.
Old Business 

Karl Maggard brought up the idea of changing the name of the Club.  He was informed that it would require a vote of the General Membership at the Annual Meeting in January.  If it happens, it must be done carefully and with legal guidance.
Outside memberships were discussed again; however, the documents are clear.  You must live in the Landings to become a member.

New Business
Dick Bayles had the All Faiths Food Bank on the agenda.  He was unable to attend the meeting so the agenda item was tabled until the meeting in May.

Ralph Ricapito made a proposal for the Landings to host an exhibition series consisting of five or six separate events promoted by Bob Luxembourg.  One event a month between November and April.  Ralph has worked closely with him in the past so Bob asked him to pitch the idea.  Ralph stated that it would help to improve the Landings image because more events would equal a better image.  We always have good attendance at various exhibitions hosted at the Club.  Ralph said no money would be exchanged between the Club and Bob.  The Club would receive, at no charge, a $5,000 sponsorship and $22,000 in advertising support.  Our name and logo would be on everything.   Each individual event would be on one day using a single court at 11:00 AM on a weekend.  

A discussion ensued between the audience and members of the Board.  Kevin and Joe both stated they would fully support any event that benefits the Club and is good for the membership as a whole; however, they have hesitations because of the promoter.  The Board instructed Kevin to contact three local clubs that have hosted Bob’s exhibition series in the past to get feedback on their experiences.  The topic was tabled until the May Board meeting.
The Guest Policy and Fees was on the agenda but the Board met previously and isn’t quite ready to present a proposal so it too was tabled.
Next up was the realtor sponsored Koffee Klatsch by Judy Greene and Tara Lamb.  The Board’s proposal had five stipulations:

1. Realtors may host if they live in the Landings and are LRC members.

2. No commercial advertising is allowed.

3. The Club will now host the 2nd and 4th Tuesday and the realtors can select another day.

4. Kevin was directed to contact the other realtors that are members and offer them the same opportunity.

5. Kevin was asked to review the quality and make sure it is acceptable for the Club.

A discussion went back and forth at the meeting regarding item #4.  Karl said it should be open to all realtors that are members.  Other members stated that isn’t fair to Judy and Tara since it was their idea.  

A motion was made by Patricia Decker and seconded by Bonnie Dombrosky to allow Judy Greene and Tara Lamb to host a Koffee Klatsch once a month at a time that doesn’t conflict with Club events provided that there was no advertising.  Four directors present voted in favor of the motion.  It was opposed by Jerry Welch.  The motion passed.
Following subsequent discussion, a motion was made by Patricia Decker and seconded by Frank Pipers to allow Judy Greene and Tara Lamb to host a Koffee Klatsch once a month at a time that doesn’t conflict with Club events provided that the advertising was limited to that contained on their aprons.  Three directors present voted in favor of the motion.  It was opposed by Bonnie Dombrosky and Jerry Welch.  The motion passed.
Adjournment
There being no further business, a motion was made by Patricia Decker and seconded by Frank Pipers to adjourn.
The meeting was adjourned at 3:10 PM.

Respectfully submitted,

Kevin Lechlitner
