LANDINGS RACQUET CLUB

MINUTES OF BOARD OF DIRECTORS MEETING

6/21/11

LRC Minutes of the Board of Directors 
6/21/2011

CALL TO ORDER
The meeting was called to order by President Dick Bayles at 1:35 PM in the Poolside Clubhouse at the Landings Racquet Club, Sarasota, Florida.

DETERMINATION OF A QUORUM
Present were Patricia Decker, Frank Pipers, Bonnie Dombrosky, Jerry Welch and Dick Bayles constituting a quorum.  Absent were Karl Maggard and Sara Rhodes.  Also present was LRC Manager Kevin Lechlitner.

CONFIRMATION OF PROPER MEETING NOTICE

The notice for the meeting was posted in accordance with the By-laws of the Association and requirements of Florida Statutes.

APPROVAL OF MINUTES
A motion was made by Patricia Decker and seconded by Bonnie Dombrosky to approve the minutes from May 17, 2011.  Each director present voted in favor of the motion.  Motion passed.

TREASURER’S REPORT
Jerry Welch stated the Club is doing well.  Currently we are 1.3% over budget.  That is not serious and will be no problem at year end.  Expenses are slightly above budget due mainly to the fact that nothing was budgeted for depreciation.  So far depreciation stands at $16,000 through May.  Court maintenance is well under but most of that will be spent in July and August for the annual resurfacing project.  Landscaping is over budget by $5,000.  We should reprogram $10,000 from the Landscaping line in capital improvements to landscaping expense because that was the intention.  Also the $40,000 for the Jacuzzi should be reduced to $20,000 and reprogram the other $20,000 to the Clubhouse restrooms.  

MANAGER’S REPORT
A copy was given to each Board member and is also available in the Tennis Pro Shop. 
COMMITTEE REPORTS
Pool & Spa 
Patricia Decker didn’t cover the pool & spa report but suggested that some time and energy be spent in cleaning up the Fitness Center bathrooms, specifically the tile and grout.  Matching paint and dressing room curtains would be a nice touch as well.
Tennis (Joe Venezia)
The Wimbledon & Whites Round Robin will be July 1st at 8:00 AM.  It will be followed by strawberries & cream and scones while watching live tennis on TV.
Social Program
No report was given.
Landscaping / Irrigation

Patricia Decker said some pressure has been put on her by the residents of the Lakeview Association.  They would like to see some landscaping improvements on the northwest corner of the lake behind courts 7 & 8 where the Brazilian Peppers were removed.  They had a few ideas but were told that due the lack of an irrigation system and the complex root system that still exists, their ideas were not feasible.  The Board recommended that Lakeview present a proposal that was both feasible and one that they were willing to cover half of the expenses for.
Fitness Center

Bonnie Dombrosky stated the Club could benefit from having another recumbent bike or two.
Library
Ralph Ricapito was not present at the meeting.
Facility Maintenance
Nothing was reported on facility maintenance.
Membership Communication
Karl Maggard was not present at the meeting.
Old Business 
The fee for association meetings was brought up again.
A motion was made by Jerry Welch and seconded by Patricia Decker to rescind the decision at the May Board meeting to charge Landings North associations a fee for their meetings held at the LRC.  Dick Bayles, Jerry Welch, Patricia Decker and Frank Pipers voted in favor of the motion.  Bonnie Dombrosky opposed it.  Motion passed.
New Business
Ronald DeAnna made a suggestion to install a canopy over the coffee deck.  He received a quote from Sun State Awnings for roughly $10,000.  Kevin said he received a few quotes several years ago ranging from $10,000 - $20,000.  The Board agreed it was a good idea.  They would like to get updated quotes since the others are over 1 year old.  It will be revisited later in the summer after all the other scheduled projects are complete.  If finances allow, it may be installed later in the year.
Adjournment

There being no further business, a motion was made by Bonnie Dombrosky and seconded by Patricia Decker to adjourn.
The meeting was adjourned at 2:20 PM.

Respectfully submitted,

Kevin Lechlitner
