LANDINGS RACQUET CLUB
MINUTES OF BOARD OF DIRECTORS MEETING

1/19/10
CALL TO ORDER

The meeting was called to order by President Jim Goldman at 1:30 PM in the Lakeside Room at the Landings Racquet Club, Sarasota, Florida.

DETERMINATION OF A QUORUM

Present were Jim Goldman, Ralph Ricapito, Dick Bayles, Jerry Welch, Frank Pipers and Andrejs Jurjans constituting a quorum.  Absent was Bonnie Dombrosky. Also present was LRC Manager Kevin Lechlitner.

CONFIRMATION OF PROPER MEETING NOTICE

The notice for the meeting was posted in accordance with the By-laws of the Association and requirements of Florida Statutes.

APPROVAL OF MINUTES

The December minutes were lost when Kevin’s computer died so they were not reviewed at the January meeting.  They will be looked at during the February meeting.
TREASURER’S REPORT

We were $23,000 over on the 2009 budget.  The expenses were in line; however, we collected $17,000 less in dues than we expected.  Overall the net loss was $4,500.
MANAGER’S REPORT

(Copy of report attached to these minutes and made a part thereof as exhibit A)

COMMITTEE REPORTS

Pool & Spa 

No news to report.
Tennis (Joe Venezia)

The Eagles Cup is going well.  There are a few matches that are lagging behind.  In February the round robin will be “Sunset by the Courts” on the 19th.  It will consist of a show up and play format followed by a pro exhibition.
Social Program

The Club will host a Superbowl party for the members.  The game will be viewed on the big screen.  Valentine’s Day Party is coming up soon.  The signup sheet is in the Pro Shop.  The LRC Book Club will have their first meeting this year on January 21st.  The Learning Group started their series last week and had about 130 people in attendance.
Landscaping / Irrigation

There was quite a bit of damage to the landscaping from the cold weather we had.  Frank will contact TJ’s Landscaping to have them replace the flowers that aren’t good.
Fitness Center
The Fitness Center is ok.
Library

Ralph Ricapito had no news either.
Facility Maintenance

Frank Pipers mentioned we have a $17,500 budget to work with this year.  A list of projects has been established for the staff to tackle.  If anyone has ideas of things that need attention please give the suggestions to Frank or Kevin.
New Business

The Board decided to impose a 10% late fee for all delinquent accounts effective January 31, 2010.  This is a late fee and should not be considered interest.  Dick Bayles said he would contact George at Argos Property Management to see which attorney they use for collections for LMA and then forward that to Kevin.
Adjournment

There being no further business a motion was made by Frank Pipers and seconded by Andrejs Jurjans to adjourn.
The meeting was adjourned at 2:00 PM.

Respectfully submitted,

Kevin Lechlitner
