LANDINGS RACQUET CLUB
MINUTES OF BOARD OF DIRECTORS MEETING

2/16/10
CALL TO ORDER

The meeting was called to order by President Jim Goldman at 1:30 PM in the Lakeside Room at the Landings Racquet Club, Sarasota, Florida.

DETERMINATION OF A QUORUM

Present were Jim Goldman, Ralph Ricapito, Dick Bayles, Bonnie Dombrosky, Frank Pipers and Sara Rhodes constituting a quorum.  Absent was Jerry Welch.  Also present was LRC Manager Kevin Lechlitner.

CONFIRMATION OF PROPER MEETING NOTICE

The notice for the meeting was posted in accordance with the By-laws of the Association and requirements of Florida Statutes.

APPROVAL OF MINUTES

A motion was made by Dick Bayles and seconded by Bonnie Dombrosky to approve the minutes from December 15, 2009.
A motion was made by Dick Bayles and seconded by Bonnie Dombrosky to approve the minutes from January 19, 2010.
Each director present voted in favor of the motion.  Motion passed.
NEW BOARD MEMBER

Jim Goldman announced that Andrejs Jurjans had resigned from the Board of Directors.  Sara Rhodes was appointed and will serve the rest of Andrejs term.  The position will be available in January 2012. 
TREASURER’S REPORT

Jerry Welch was not available to attend the meeting but reported to the Manager that financially we are right where we are supposed to be for the middle of February and that nothing stood out on the January financial statement.
MANAGER’S REPORT

(Copy of report attached to these minutes and made a part thereof as exhibit A)

COMMITTEE REPORTS

Pool & Spa 

No news to report.
Tennis (Joe Venezia)

The Sunset by the Courts event is this Friday.  This will be a social event followed by a pro exhibition.  Landings Day will be Saturday, April 10th with a Rastafarian / Island theme.  This is the end of season social event.  The finals of the Eagles Cup will also happen on Landings Day.  Joe suggested we replace the white wooden benches between the courts with a durawood bench that won’t be affected by the elements.  They cost roughly $400 each.  The Board decided to hold off for now.  Joe also proposed a new bulletin board be placed on the SE corner of court #1 to advertise tennis related material.  The Board agreed.
Social Program

The Valentine’s Day Party was a success last Saturday.  It had good food and music.
Landscaping / Irrigation

No news to report.
Fitness Center
It was reported that the fan near the leg extension is not working.  The dumbbell rack needs some glue to keep the black strips in place.  Bonnie also mentioned that several people had requested a second recumbent bike.  The only problem is we have no space for it.
Library

Ralph Ricapito stated that the Book Club and Current Events Round Table are going well; however, the Computer Club has nothing going on.
Facility Maintenance

Frank Pipers and Kevin have established a list of maintenance projects to be done.  There are a few big ticket items but most of the list can be done in-house.  Two of the costlier projects are replacing the carpet in the Lakeside Clubhouse and Powder coating the green furniture on the Patio.

Old Business 
The new membership committee was brought up.  Both Kevin and Ralph have attended both meetings.  Jim Goldman requested the membership committee be put on the March agenda.
New Business

The new paver installation should be scheduled at the end of season around May when things have slowed down at the Club.  It was also suggested that the flag be flown at half-staff for three days when a member has passed away.
Adjournment

There being no further business a motion was made by Dick Bayles and seconded by Ralph Ricapito to adjourn.
The meeting was adjourned at 2:10 PM.

Respectfully submitted,

Kevin Lechlitner
