LANDINGS RACQUET CLUB
MINUTES OF BOARD OF DIRECTORS MEETING

12/15/09
CALL TO ORDER

The meeting was called to order by President Jim Goldman at 1:30 PM in the Lakeside Room at the Landings Racquet Club, Sarasota, Florida.

DETERMINATION OF A QUORUM

Present were Jim Goldman, Ralph Ricapito, Dick Bayles, Jerry Welch, Frank Pipers and Andrejs Jurjans constituting a quorum.  Absent was Bonnie Dombrosky. Also present was LRC Manager Kevin Lechlitner.

CONFIRMATION OF PROPER MEETING NOTICE

The notice for the meeting was posted in accordance with the By-laws of the Association and requirements of Florida Statutes.

APPROVAL OF MINUTES

A motion was made by Dick Bayles and seconded by Ralph Ricapito to approve the minutes of November 17, 2009.
Each director present voted in favor of the motion.  Motion passed.

TREASURER’S REPORT

We are $26,000 over budget at this point and have had to use some of the reserve money.  There is $40,00 in cash which will be fine to get us through December.
MANAGER’S REPORT

(Copy of report attached to these minutes and made a part thereof as exhibit A)

COMMITTEE REPORTS

Pool & Spa 

No news to report.
Tennis (Joe Venezia)

The Holiday round robin already has 32 members signed up and is full.  Joe is planning an Australian Open round robin for January.  Also, the Eagles Cup will begin in January and run through the end of March.
Social Program

There is a Pancake breakfast scheduled for January 26th.  The Holiday Dinner dance was well attended with 50 people.  The food was prepared by Geckos and John Rinell provided the entertainment.  Kevin received many positive comments about it.  There will also be a Valentines Party February 13th that is being organized by Barbara Chertok.
Landscaping / Irrigation
Nothing to report.  Frank is waiting for the new budget to kick in.
Fitness Center
Bonnie Dombrosky had nothing to report.
Library

Ralph Ricapito had no news either.
Facility Maintenance

Frank Pipers is waiting for the new budget for Facility Maintenance as well.
Adjournment

There being no further business a motion was made by Ralph Ricapito and seconded by Jerry Welch to adjourn.
The meeting was adjourned at 2:00 PM.

Respectfully submitted,

Kevin Lechlitner
