LANDINGS RACQUET CLUB
MINUTES OF BOARD OF DIRECTORS MEETING

4/20/10
CALL TO ORDER

The meeting was called to order by President Jim Goldman at 1:30 PM in the Lakeside Room at the Landings Racquet Club, Sarasota, Florida.

DETERMINATION OF A QUORUM

Present were Jim Goldman, , Dick Bayles, Jerry Welch, Bonnie Dombrosky and Frank Pipers constituting a quorum.  Absent were Sara Rhodes and Ralph Ricapito.  Also present was LRC Manager Kevin Lechlitner.

CONFIRMATION OF PROPER MEETING NOTICE

The notice for the meeting was posted in accordance with the By-laws of the Association and requirements of Florida Statutes.

APPROVAL OF MINUTES

A motion was made by Jerry Welch and seconded by Frank Pipers to approve the minutes from March 16, 2010.
Each director present voted in favor of the motion.  Motion passed.
INSURANCE PROPOSAL

Patricia Schuhriemen from Advanced Insurance Underwriters brought over the new proposal.  The property insurance premium went down $5,903, liability decreased by $14, the umbrella dropped $433, and the fidelity bond remained the same while the directors & officers went down $7.  The workers comp policy is now with CNA Insurance Co and will be $21 less.  In total the policy will cost $6,378 less this year than it did in 2009.  The flood insurance doesn’t come due until mid-September.
TREASURER’S REPORT

Jerry Welch stated the expenses are $14,000 below budget.  We have two major projects scheduled for March with the pavers and courts 1 & 2.  We have received the audit review and the draft of the tax returns from Ken Kandefer’s office.  Jerry asked to receive the Board member’s comments by April 30th.
MANAGER’S REPORT

(Copy of report attached to these minutes and made a part thereof as exhibit A)

COMMITTEE REPORTS

Pool & Spa 

Jay Eisner only mentioned using the existing landscaping to hide the new pool equipment.
Tennis (Joe Venezia)

Landings Day was a great success.  We had roughly 60 people attend.  The BBQ was catered by Perry’s Roadside BBQ and was very well received.  It was originally scheduled for Saturday morning but had to be moved to Friday afternoon.  Joe is seriously considering doing it on Friday again next year.  The Show Up & Play had 10+ people this time with a few new faces.  It will be held the 3rd Friday of each month with the next one on May 21st.  Joe asked for input for a Memorial Day round robin.  Will it be better on the Saturday before or actually on Monday?  No decision was made.
Social Program

The Memorial Day BBQ will follow last year’s template.  It will be held Monday, May 31st from 4:00 – 6:30 PM.  We will be serving burgers and hotdogs with all the side items for a cost of $7.50 per person with Military Veterans at no charge.  Jim Goldman brought up the popularity of the pancake breakfast and suggested we do another one.  It is scheduled to take place May 25th. 
Landscaping / Irrigation

Chairman Frank Pipers said the landscaping looks bad.
Fitness Center
Bonnie Dombrosky asked Kevin to order a replacement seat for the Health Rider.  Everything else is fine.
Library

Ralph Ricapito is on vacation but all is well.
Facility Maintenance

Nothing much was said about facility maintenance.
Old Business 
The membership committee conducted a survey among the local realtors.  The results were very consistent.  We have nice tennis courts, pool area and fitness equipment; however, the fitness center is inadequate in size and the clubhouses need serious updating.
The committee made several recommendations to breathe new life into the Club.  First, re-establish 10-12 VIP or executive memberships.  Second, continue the efforts underway to contact and follow up with new Landings residents.  Upcoming budgets should allow for sufficient funds to hire an interior designer and modernize both clubhouses.  Develop a plan to bring the fitness center up to acceptable standards for size, safety and aesthetics.  Their final recommendation was to budget sufficient funds for our aging facility so the above priorities are not jeopardized.
Adjournment

There being no further business a motion was made by Bonnie Dombrosky and seconded by Dick Bayles to adjourn.
The meeting was adjourned at 2:40 PM.

Respectfully submitted,

Kevin Lechlitner
