EXHIBIT “A”

AESTHETICS COMMITTEE PRESENTATION TO THE LMA BOARD

THURSDAY NOVEMBER 4, 2010

The Aesthetics Committee has been working with Siebert Architects to prepare a recommendation for improved aesthetics on the LMA controlled common areas of the Landings.  A Phase I and II proposal for these improvements, prepared by the Siebert Architectural Firm, was presented to the LMA board by Lenora Jost and Henry Rhodes at the Nov. 4 LMA Board meeting.  The Phase I portion, which was previously budgeted for expenditure in calendar year 2010, involves repainting the North and Main gatehouses and the entrance wall (monument) at U.S. 41 and Landings Blvd. using Siebert suggested, coordinated paint colors and installing awnings for the three front windows and new lighting sconces at the Main Gate House.  Also included in the Phase I recommendation was suggested changes for the signage colors at the gatehouses and entrance wall.  In Phase II, the signage color change would be adopted for signage throughout the Landings.  A motion was made and seconded to accept the Phase I proposal as presented.  The motion did not pass because of concern about the proposed color change to the signage. A second motion was then made to approve the Phase I proposal except for the signage color change.  This motion passed.  This enables the gatehouse repainting to proceed and new awnings and lighting scones for the main gatehouse to be installed but tables the repainting of the entrance wall and signage color change for future consideration by the Board.  

