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The Landings Management Association, Ine.
Minutes of the Board of Dircctors Meeting
Movember 6, 2003

Call v Qrrder
The mecting was called (o order by Larry Spelman at 7:00 P w the Landings Racquet Club, $350 Landings
Boulevard, Sarasoda, Florida.

Determination of Quoram

Present were Lamy Spelman, Ted Humphrey, Jerry McFadden, Don Smally, Eli Chatson, Bob Capa, Dee Riapito,
Riry Rakoff and Fred Stanyer constituting o quorum.  Also present were Jim Faix of Atzus Property Managenrent,
Ing, amd 12 homeowners.

Confirmation of Proper Meeting Notice
The nelice wis posted in accordance with the Bylaws of the Association and reguirements of Florida Stanes. { A
copy of the Proof of Matice Afidavit is attached hereto and made a par of these minutes as Exhibit A),

Appointment of Acting Secretary
A molion was made and seeand to appoint Jim Faix as Acting Secretary for the meeting,
The motion passed unanimonusly,

Approval of Minutes of October 2, 2003 Board of Directors Meeting
Hearing no obpections, the minutes of the Oclober 2, 2003 Board of Direciors MMeetmg were approved.

President’s Report

Larry Spelmun reported that he has received a few letters from concerned owners regarding the proposed installution
of the bar code entry system at each entrnce of the Landings. Jim Faix explained how the system is supposed 1o
parform and why it was needed. A question and answer session ensued

A mation was made by Don Smally, second by Ted Humphrey to not purchase the barcods entry system but io
conskder it again at a fitwre lime.
The motion passed wnanimously.

The president also reported that he received a letter from Eagles Point Condominium Association. They wish to
rmprove the lighting syétem in their community on the traffic islands owmed by LMA,

A motion was made by Bob Capo, second by Fred Stanyer to authorize the expenditure of $1,000 for the light
fixtures to be replaced a1 Eagles Point

The motion passed unanimously cxcept for Ted Humphrey who abstained sinee he is on the Eagles Point
Condominiwm Board,

Treasurer's Report

Bob Cape presented the Financial Report. So far, the Association is approximately $69,000 ahead of budget and the
organization is still in good shape, The banking refationship has been changed from Wachovia Bank 1o Peoples
Community Bank. He also reported that the Association received a letter from Jim Richardson, CPA to engace
LA for the 2003 Audi.

A matien was made by Larry Spelman, second by Bob Capo to engage Jim Richardson, CPA o perform the 2003
Anda,

The motivn passed unanimoosly,

Management Report:

Jim Faix presented the Management repost. {A copy of the Management report is attached hereto and made 3 part of
these minutes as Exhibin 5.}

Safety and Security Commiitee
Fay Rakofl reported that it was quiet thraugh Halloween.
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Landscape Commilies
Fred Stanyer reported that there will be one mere mewing of the Eagle Preserve and two large trees will be removed
frarm the Engle Preserve. [le also reported that the palms have been trimmed and fall Nowers have heen planted.

Roads and Dralusage Committes

Dion Smally reported that he has updated the long range paving plan for LMA, (A copy of the long range paving
Plan s attached hereto and made a part of these minutes as Exhibit C). He also presented contracts froim Minder &
Associates to perform the next phasce of engineering work for sext year's paving praject. The preliminary phase
engiteering would cost $10,450 and the construction phase would cost £3,368.

A motion was made by Don Smally, secand by Dee Ricapito to engage Minder & Associates for the preliminary
and eonstruction phases of engineering for a total cost of 19,518 and 1o authorize the President 1o sign the contracl.
{4 copy of the Minder & Assocites contract is attached hereto and made a pant of these minutes as Exhibit .
The motion passed unanimously.

Lakes Commiites

Jerry McFadden reported that Lake #5 has been full of algas and has been plugging up the founiain pump, This lake
has been treated and hopefully the problem has been fived, Lake #1 lilies are finally dving oft. Many fountain
lights hive been replaced this month.

Maiure Trail

Jim Faix reported that the nature trail has been improved by the addition of crushed shell in the area beyond the
bridge. Shell should also be added 1o the arca ahesd of the bridge bat can wait till next year

Public Relations Commiitee

Dee Ricapio reminded the Board that the Second Annual “Weloome Newcomer” party was 4 big suecess, She
thanked thw Board members for their atendance to the party.
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Mew Business

Ik Budpet
The proposed 2004 budget was discussed. Two line items were changed that would reduce the proposed annual
payment.

A motion was made by Don Smally, second by Ted Humphrey to adopt the 2004 budget a3 amended. (A copy of the
amended 2004 budypet is attached hereto and made a part of these minutes as Exhibit E}

Adjoumment
The mecting was adjourned at 8:25 PM, The next meeting is scheduled for December 4, 2003.

Respactiully submitied,

James M. Faix, Acting Secretary




