President’s Report
March 3, 2011
· Held our first New Board Member Orientation for Jim Bagley, Tara Lamb and Ron DeAnna.  Used the Board Handbook which was designed, printed and collated by Larry and Norm.  Our thanks to them for their efforts with this project.   

It took us about two hours to go through the material which was arranged by tabs:

· Board Roster

· Committees

· Minutes

· Financial reports

· Annual meeting

· Planning calendar

· Covenants, Article of incorporation & By-laws

· Copy of ENA Master Plan

· Several unused tabs

Our plan is to hold a session for the whole board sometime in the next few months which would include the above discussions and additional items such as committee responsibilities, committee reports, financial reports, legal updates including changes in the Florida statues which affect the LMA.
· Jack, vice-president-  and I met and organized our board committees and named several new chairs—pass out outline of committees

· names of committee members listed are those who have volunteered for a particular committee

· Committee chairs should name others and let me know. Suggest each committee have from three to five members

· Note Environmental Committee—it is composed of the chairs of the Lakes, Roads, and Drainage and Landscape committees.

· We have a full agenda for tonight’s meeting—good committee work and reports to be made
· Met with a representative from the CAI group which is an association designed to provide education and information, networking among the various homeowners and condo associations in the area.  Charles Lowe and I are to arrange a meeting with the President’s Council and our board members to discuss what the CAI has to offer. 

· Reminder of upcoming events:

· The LRC & LMA Newcomers Welcome event on Thursday March 17—all board members are urged to attend.  Dawn Smith & group will host the event as they did last year.  We have some ____ new families that have moved in since last year’s event.

· Landoliers concert is on Sunday March 20 at 3 PM followed by reception 

· President’s Council scheduled to meet Thursday March 24 at 7:00 PM

· Next LMA Board meeting on April 7, Thursday at 7 PM
