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The Landings Management Association, Inc.

Minutes of the Board of Directors Meeting

March 3, 2011

DRAFT

Call to Order
Henry Rhodes called the meeting to order at 7:03pm at the Landings Racquet Club, 5350 Landings Boulevard, Sarasota, Florida.

Determination of Quorum

Present were Henry Rhodes, William Whitman, Richard Bayles, Jack Jost, Norman Olshansky, Edgar “Larry” Lawrence, James Bagley, and Ronald De Anna.

Absent was Tara Lamb (1st).

A quorum was present.

Also present were:  

George Niel of Argus Property Management, Inc., Irwin Starr of The Landings Eagle, and Ben Mayne LMA Landscape Chairman.

David McMahon ,Atlas Insurance Agency. 

Karl Maggard, George Michalopolous, Sara Rhodes Strategic & Public Relations Committee.

Fifteen homeowners were also in attendance.

Confirmation of Proper Meeting Notice

The notice was posted in accordance with the by-laws of the Association and requirements of Florida Statutes.

Henry Rhodes introduced David McMahon from Atlas Insurance Agency.

A copy of his presentation is attached to these minutes.

Henry Rhodes then introduced Karl Maggard, George Michalopolous and Sara Rhodes, the committee members of the “Marketing the Landings Program”.

A copy of their report is attached.

Jack Jost commended the  “Marketing Committee” for an “outstanding presentation”.

Jack Jost then made a motion seconded by Edgar “Larry” Lawrence to approve the proposal from the “Marketing Committee in the amount of $1,800.00 for: 

1. Real Estate/Welcome Brochure Printing

2. Community Outreach: Host Party for Agents

3. Seed Money: Exploration of Web initiative/Research

Motion passed with William Whitman voting against.

Appointment of Acting Secretary

A motion was made and seconded to appoint George Niel as Acting Secretary for the meeting. The motion passed unanimously. 

Jack Jost made a motion seconded by Edgar “ Larry” Lawrence to approve the minutes of the February 3, 2011 Board meeting. Motion passed unanimously.

Jack Jost then made a motion seconded by Edgar “Larry’ Lawrence to approve the minutes of the February 3, 2011 Organizational meeting minutes. Motion passed unanimously.

President’s Report:

The President’s report is attached to these minutes.

Treasurer’s Report:

The Treasurer stated that we are only one month into 2011 (January 31, 2011 most current financial statements available), there really is nothing to report.

The Treasurer then stated that the accounting firm of James B. Richardson CPA completed the 2010 audit as required by State Statute and found all in order with the LMA accounting practices.

Committee Reports:

Safety and Security:

William Whitman stated that he had received reports from our security company of an increase in aggressive behavior from some members of “The Landings”.

Landscape:

Ben Mayne reported that four of the proposed islands, three on Peregrine Point and one on Kestral had been refurbished and hoped that everyone had a chance to see the result. He then stated that because the tree project in the Eagle Nest area is on hold there is sufficient money left in the Budget for another project and he is looking for suggestions.

The fence issue along Landings Boulevard was again discussed and it was decided to form a committee to talk to the homeowner and work out a solution.

The following Board members/Homeowners volunteered for that committee:

William Whitman

Ben Mayne

Edgar “Larry” Lawrence

George Decker (note: Patricia Decker volunteered George)

Roads:

Ronald De Anna’s road report is attached to these minutes.

Drainage:

Jack Jost’s drainage report is attached to these minutes.

Lakes:
Edgar “Larry” Lawrence reported the problems with the fountain/lights at lake four (4) seems to have been corrected. He also stated that Aquagenix is now going to keep a spreadsheet so that all issues with the Association’s lakes/fountains/lights will be easily tracked so that a reoccurring problem may be identified and corrective action taken.

He further stated that all of our equipment is aging and sometime in the future it might be prudent to replace rather that repair.

Public Relations:

Covered during the marketing presentation.

Strategic Planning:

Covered during the marketing presentation.

Old Business:

None.

New Business:

 Edgar “Larry” Lawrence passed out to each Board member a “Community Hauling Program” which is attached to these minutes. After discussion a motion was made by Ronald De Anna seconded by Richard Bayles to implement the program. Motion passed unanimously.

Ronald De Anna queried that in the event of an emergency such as a hurricane how soon issues that needed immediate attention would be addressed. It was the consensus of the Board that the President would be able to make decisions to address those issues.

Ben Mayne inquired as to why the Eagle Point area was not included in the document permitting the County to clean up after an emergency (hurricane). The President remembered Bob Capo signing a document permitting the County access in such an event a year or so ago. The President offered to review any documentation that would indicate the Eagle Point area as being excluded

There being no further business, the meeting was adjourned at 9:03pm. The next regular meeting is scheduled for April 7, 2011 at 7:00pm.  

Respectfully submitted,

George Niel, Acting Secretary
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