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The Landings Management Association, Inc.

Minutes of the Board of Directors Meeting

November 4, 2010

Call to Order
Bob Capo called the meeting to order at 7:00pm at the Landings Racquet Club, 5350 Landings Boulevard, Sarasota, Florida.

Determination of Quorum

Present were Bob Capo, William Whitman, Richard Bayles, Jack Jost, Henry Rhodes, Norman Olshansky, Katherine “Katy” Leidel and Edgar “Larry” Lawrence. Also present were George Niel of Argus Property Management, Inc., Irwin Starr of The Landings Eagle, Ben Mayne LMA Landscape Chairman and ten homeowners. 

Confirmation of Proper Meeting Notice

The notice was posted in accordance with the by-laws of the Association and requirements of Florida Statutes.

President, Bob Capo turned the floor over to Henry Rhodes. Henry Rhodes then introduced Lenora Jost who made a presentation from Seibert Architects, PC, which is attached to these minutes as Exhibit “A”.

After the presentation Norman Olshansky made a motion seconded by Edgar “Larry” Lawrence to approve phase one of the presentation. On the question a concern that the Eagle logo be placed over the letter i on the monument because at present it is not in the proper place. Lenora Jost stated that this would not be a problem. A lengthy discussion then arose concerning the changing of the color of the lettering from green to black. The President then called for a vote, the motion failed with William Whitman, Richard Bayles, Katherine “Katy” Leidel, Edgar “Larry” Lawrence, and Bob Capo voting no and Jack Jost, Henry Rhodes, Norman Olshansky voting yes.

Jack Jost then made a motion to approve phase one with the exception of the monument, because of the question about coloring of the letters. Motion passed with one dissenting vote cast by Norman Olshansky.

Edgar “Larry” Lawrence then made a motion seconded by Jack Jost to have the Aesthetic Committee and the architect meet as soon as possible to resolve the issue of the coloring of the letters. The motion passed unanimously.

Appointment of Acting Secretary

A motion was made and seconded to appoint George Niel as Acting Secretary for the meeting. The motion passed unanimously. 

A motion was made by Jack Jost seconded by Henry Rhodes to approve the October 7, 2010 minutes. The motion passed unanimously.

President’s Report:

The President opened a discussion concerning the 2011 Budget and stated that an article in the November Eagle erroneously stated that the Presidents vote on the Budget when in fact the Board of Directors vote to approve the Budget. The President then asked everyone present if there were any questions or concerns. There was one concern by Director Norman Olshansky:

His concern was that line item 7822 for litigation should be eliminated and litigation expenses should be paid for using the approximate $100,000.00 of accumulated surplus (owners equity) and after the total of litigation expenses are known pass a special assessment to replace the surplus funds that have been depleted.
The President then asked for a motion to approve the Budget as presented.

William Whitman then made a motion seconded by Jack Jost to approve the Budget as presented.

Motion passed with Norman Olshansky abstaining.

The President stated that with the resignation of Larry Spelman the Board is without someone to take over the chairmanship of the Roads Committee. He then suggested when the nominating committee is recruiting candidates for the upcoming election they might look for someone with a civil engineering background to become the Roads Committee Chairperson. He further stated that it might be a good idea to have Ardaman & Associates, Inc who was involved in the original road plans for LMA to be engaged to do a road study and make recommendations to keep the roads in acceptable condition.

Treasurer’s Report:

The Treasurer reported that he made an adjustment to the forecast to reflect the approximate expenditure of $5,000.00 to correct a drainage problem at Kestral Park Place. He further stated that he was forecasting an approximate $12,000.00 surplus for 2010.

Committee Reports:

Safety and Security:
William Whitman stated that because of the position of the sun, some residents were experiencing trouble with the bar code reader at the north gate. He asked everyone to have patience until the sun moves into a more favorable position. He also reported an on-going problem with 75-foot moving vans.

Landscape:

Ben Mayne stated that he was continuing with routine maintenance and discovered that the big island had become stressed because of an irrigation problem, which has now been resolved. He asked for and was given the go ahead to install the Christmas lighting for this year.

He asked for permission to plant trees in the Eagle Nest Area, however this project was put on hold pending discussion with litigation counsel.
 Roads:

The President stated that this was discussed in the President’s Report.

Drainage:

The Drainage report is attached as Storm Water Report.

Lakes:
Edgar “Larry” Lawrence reported that there were some problems with lake number two and the following are options to correct the problem:

1. Dredge and stabilize the bank at a cost of approximately $10,000.00 to $12,000.00.

2. Raise the water level.

3. Installing plants around the perimeter of the lake at a cost of $500.00 to $1,000.00 of which the Treehouses would pay half.

After discussion it was decided to go with the planting option.

Public Relations:

Katherine “Katy” Leidel, reported that she was helping Dee Ricapito with a celebration for Bob and Marcia Capo next week, on November 10, 2010 from 6:00pm till 8:00:pm to be held at the Racquet Club. Bob will be presented with the Greenfield Award for Service to the Landings. She asked that all interested persons sign up at the Pro Shop, as there will be a limit of 60 persons and a cost of $5.00 per person.

Strategic Planning:

Henry Rhodes reported that his report was the presentation made by Lenora Jost. He also stated that he was working on a calendar of events for 2011.

Old Business:

The only old business was the 2011 Budget, which was already disposed with.

Jack Jost stated there were some minor changes with the percentages charged to the shopping center and our attorney approved them. A letter of explanation will accompany the 2011 assessment notice.

New Business:

The President then appointed Henry Rhodes to chair the 2011 Nominating Committee.

There will be six (6) open positions on the Board, five (5) for two-year terms of office and one for a (1)-year term of office. The five Directors receiving the highest number of votes will serve the two (2) year terms of office.

There being no further business, on a motion by Edgar “Larry” Lawrence and seconded by Richard Bayles , the meeting was adjourned at 8:32pm. The next regular meeting is scheduled for December 2, 2010 at 7:00 pm.  

Respectfully submitted,

George Niel, Acting Secretary
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