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The Landings Management Association, Inc.
Minutes of the Board of Directors Meeting
August 15, 2011

approved
Call to Order

Henry Rhodes called the meeting to order at 7:03pm at the Landings Racquet Club, 5350 Landings
Boulevard, Sarasota, Florida.

Determination of Quorum

Present were Henry Rhodes, Jack Jost, Tara Lamb, William Whitman, Richard Bayles, James Bagley,
Norman Olshansky, Edgar “Larry” Lawrence, and Ronald De Anna.

A quorum was present.

Presidents or representatives of Associations in attendance:

Jay Rock Carriage House |
Barbara Pendrell Villas at Eagle Point
Patricia Decker Landings South IV
Nate Richards Cloisters

Norman Olshansky Lakeview

Bill Whitman Landings Homeowners
Henry Rhodes Landings South VI
Barbara Pierson Treasurer of Treehouses

Also present were George Niel of Argus Property Management, Inc., Joseph Hennessy, Landscape
Chairman, and four other residents.

Confirmation of Proper Meeting Notice

The notice was posted in accordance with the by-laws of the Association and requirements of Florida
Statutes.

Appointment of Acting Secretary

A motion was made and seconded to appoint George Niel as Acting Secretary for the meeting. The
motion passed unanimously.

The minutes of the July 7, 2011 Board meeting were reviewed and upon a motion made by Richard
Bayles seconded by William Whitman, the minutes were unanimously approved.

President’s Report

The President stated that the August 4, 2011 meeting was postponed until August 15, 2011 in order to
give the Treasurer additional time to prepare the first draft of the 2012 Budget. He then stated that the
September Board meeting would be held on the regularly scheduled day — the first Thursday of the
month.

The President then asked that all of the Board members and Association Presidents review their
handbooks and send updated revisions including committee member names to Tara with a copy to him.

He further stated that the next President’s meeting would be held in November.

The President then announced that the Special Presentation by the Landscape Committee would be moved
to after the committee reports and that the policy statements would be rescheduled until the September
Board meeting.

After asking for any comments and there being none, the President asked for the Treasurer’s report.
Treasurer’s Report:

The Treasurer reported that the 2011 Forecast would be modified to move $50,000 from the
2011 Road Maintenance account to a newly created Road Reserve account to conform with the
new twenty-year road paving plan, which schedules major paving to be done every five years as
opposed to smaller projects every year. The expected commencement year would be 2016.



The Treasurer stated that barring any unforeseen expenditures he is expecting the Association to
have a $41,000 surplus in 2011 operations.

The Treasurer also reported that the litigation is running about $30,000.00 under budget for 2011
and that the $25,000 of the surplus would be moved into the 2012 budget to cover 2012 legal
expenses if the ENA litigation moves to trial.

The Treasurer then stated the first draft of the 2012 Budget is calculating an annual assessment
of $1.029, which is a decrease of $142 from the 2011 annual assessment, reflecting the absence
of the bulk of the LMA litigation expense which was budged in 2011. He emphasized that as we
go through the budget process these data usually changes.

The Treasurer’s report will be filed for audit without objection.
Committee Reports:
Aesthetics:

James Bagley reported that after careful evaluation the committee has moved forward with the
replacement of four light posts, three at the North gate and one at the Route 41 entrance to “The
Landings”™.

Environmental:
No report.
Drainage:

Jack Jost reported that the in his opinion the work completed by Overholt , which the Board
approved at the June 2, 2011 meeting and amended at the July 7, 2011 meeting was excellent.

Jack Jost also reported that he is still working with the County and Derek Sherman, owner and
operator of Dunescapes, on a drainage issue around the Cloisters and the Treehouses.

Jack Jost’s full report is attached.

Financial:

This topic was discussed in conjunction with the Treasurer’s report.
Lakes:

Edgar “Larry” Lawrence reported that there was nothing unusual going on, with the exception of
the excessive amount of algae which is due to the current heat wave and is being dealt with
accordingly. He further reported that the fountain in Lake One has been repaired.

Edgar “Larry” Lawrence also reported that the hauling program has completed its third hauling
and it is turning out to be a great success.

Landscape:

A Special Presentation will be made by the Landscape Chairman at the conclusion of the
committee reports.

Public Relations:
No report.
Roads:

Ronald De Anna reported that the road expenditure figures that he gave to the Treasurer for the
2012 Budget were as accurate as possible. He then stated that he is hoping the 2011 scheduled
repairs to the roadways will be completed before the part-time residents’ return.

Ronald De Anna’s full report is attached.
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Safety and Security:

William Whitman reported that he and the Manager are working on the safety issues concerning
low hanging tree limbs. A discussion then arose concerning this issue and who should be
responsible for the necessary trimming. It was a general consensus that either the individual
Associations or in the case of the HOA’s in which the homeowner would be responsible for the
trimming. Jack Jost then made the following motion:

“The LMA should take responsibility once a year to trim low hanging limbs
from trees whose canopy extends over LMA-maintained roadways to a
clearance that is acceptable for emergency vehicle passage.”

Richard Bayles seconded the motion. After discussion Jack Jost called for the question and the
motion passed by a six (6) to three (3) vote.

Norman Olshansky, Edgar “Larry” Lawrence, and Henry Rhodes cast the three (3) dissenting
votes.

Norman Olshansky brought to the Board’s attention a problem with the South gate remaining
open after heavy rains. William Whitman acknowledged the problem and stated that a possible
fix at a cost of six to seven thousand dollars that may or may not work had been investigated.
However, no definitive decision has been made to date.

Strategic Planning:
No report,
Landscape Committee Presentation

The President then turned the meeting over to Joseph Hennessy, Landscape Committee
Chairman, and James Bagley, Aesthetics Committee Chairman. Joe Hennessey provided the
board with a Power Point presentation of the plans for beautification of the main entrance from
Tamiami Trail to the Gate House. The presentation generated much discussion and was well
received. Joe will now submit the specifications to two or three vendors for bid purposes. It is
expected that the bids will presented at the next board meeting. It will be necessary for board
representatives to meet with certain retailers to inform them of the plans. The president will
appoint a group to consider how and when we approach this issue. It is intended to accomplish
the entrance beautification during the current year and budget.

A brief summary of the presentation is attached to these minutes.
OLD BUSINESS:
None discussed.
NEW BUSINESS:
None discussed.
FOLLOW UP ACTION:
* Tree Height
e Board policy drafts
* Bayles to communicate with Committee Chairs re: 2012 budget plan

ADJOURNMENT

Norman Olshansky made a motion seconded by Richard Bayles to adjourn; the motion passed. The
meeting was adjourned at 8:45pm. The next regular meeting is scheduled for Thursday, September 1,
2011 at 7:00pm.

Respectfully submitted,

(8]



135 George Niel, Acting Secretary



Drainage Report
August 15, 2011

The primary drainage ditch from between Landings Blvd and the Cloisters was dredged
out by the County. The portion of the ditch that turns west toward the bay and flows
between the Cloisters and the Treehouses was not touched by the County. Silt and
foliage in this portion of the ditch blocks the free flow of storm water to the Bay in
several places. The LMA has asked the County on several occasions to come back and
open that section of the ditch. To date, they have refused to act. The LMA has asked
Derek Sherman of Dunescapes to provide a two part estimate to clean out the first 400° of
the ditch beginning at the Cloisters/Treehouse corner and continuing west to the Nature
Trail walking bridge across the ditch. We will use this proposal for further discussion
with the County. If the County refuses to act, it is recommended that the LMA take
action to clean out the first 200” of this section of the ditch this year. Included in this
portion of the proposal would be the removal of four large Brazilian Peppers which are
restricting flow. The second 200° and four additional Brazilian Peppers would be
cleaned out next year.

The swale along side Landings Blvd between Landings Terrace and Kestral Park Way
South has been dredged out and re-sodded by Nathan Overholt Landscaping. The
reconfigured swale performed very well in recent rain storms. The work is complete and
invoices have been paid.

The swale at the back of the Rakoff lot was partially blocked when the new fence was
installed at that location. To correct the problem, Nathan Overholt was contracted to dig
a new swale around the corner of the fence to carry storm water into the stormwater ditch
at the corner of Landings Blvd and Pintail Way. Overholt was also contracted to rebuild
the walls of the retention basin in that area. All work was completed but storm water still
collects in the area adjacent to the fence. Overholt will put in a collection box at the low
point and pipe the water directly to the retention basin to eliminate this problem.

Merle Raber has been contracted to install a new curb drain at the S curved portion of
Landings Blvd across from LS1. The new drain inlet will eliminate the grate that plugs
up and causes water to back up at that location. The work should be completed within
two weeks.

Lake #1 receives undesirable pollutants from off-site parcels. County personnel reviewed
the problem on April 11", They understand the problem and have agreed that it needs
correction. They will make an attempt to gain County approval to add a skimmer to
remove trash before it enters Lake #1. Kurt Jensen of JAG Engineering continues to
follow up on this with the County.
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Geroge

From: ronaldandsally1@comcast.net

Sent:  Wednesday, August 17, 2011 10:37 AM
To: Geroge

Subject: Re: Summary

Re: LMA BOARD - Mon. 8/15/11

| will proceed with scheduling the road repairs as previously approved by
the Board. Planning to complete the repairs on/before the end of September.

Suggested to the Board that ( as previously agreed upon ) we follow Ardaman's
recommendation's to start the road resurfacing program in 2016. Also suggested we consider
paving 3 to 4 miles of roadway. This may give us the opportunity to hire a large qualified
contractor ( if available ) who would most likely have a asphalt batching plant and the labor
force and equipment to complete the work to the Board's satisfaction. Assuming the funds are
are not available to resurface 3/4 miles at least pave 2 3/4 miles.

R.A. De Anna

From: "Geroge" <george@argusmgmt.com>
To: "Ronald DeAnna" <ronaldandsally1@comcast.net>
Sent: Tuesday, August 16, 2011 11:39:25 AM
Subject: Summary

Ronald:
Don't forget to E-mail me a brief summary of your road report you gave at last nights Board meeting.
Thank You,

George



o
e

109014 adeaspueq a1e9-1u0. VIAT



uollen|eny .
AlIna8UO|/90ueUBLUIBIA

150D

ugisaq e

s10ds 10H

aseulelq / Ai1ajes

Alinunuo) 7@ s211vY1say
UO0I1123|9S 1ue|d

S1010e4 [elUSWUOUIAUT SUIISIXT
SI9SM o

saA103[q0

suoljeJapisuo) 1oaloud



wnjdolo) uo uonnbiiiy —
a2upq.inisip 100y —
abpay uioyrianjis —
MO s1 aIpds annpbapn —
13U.10J $301DWO] 139MS —
swijbd yiowsig —
(saojpwo] 15ams) butunig 334 DO —
:SUI3JU0)
S|leu se piey s ejodlioqJe pajesaliep
€ Ul ysiay padisap “JA e uiyum spjiy wnjdoso)
4INos pue yliou ussmiaq
@due|eq ulleasd Y3l Jo sSues e axe3 ued ‘enny) [|IM |ellalew 1ue|d
POS uey] 4310 ‘suladu0d sdueUUIEW MO
iS|enuue ou -Ajnyssa30ns Mo ||Im — auo poos Asan e s| ue|d ayy

[19X04| piadg TT/21/9 fuet pup auip

uollen|eA3 |ealuyda| ue|d adeaspuer



109/01d adeaspue] 91en-1U0i4 YN



Suidesspue] Sullsixa 03 suollisues] ate asnoy piens pue Aiua 9YyiAgqsealy .

sdunuejd 1ay3o ay; 03 AJauien pue a.nixa} ‘yidep sppe wijeq uey —
ssetd ewwes Aq pajenjound aie spuejsi sy jo sdip  —
PUE|S] Y1N0S 3y} U0 ONBW|Rd MES JIAJIS 3Y3 JO JuaWade|d 3yl YHM Pan3lyoe si aduejeq ynos/yuoN —

‘0}19W|ed MeS J3A[IS
9Y3 Aq padIojua-al Bk YIIYM ‘SPUOIY JBAJIS BAISSEW YHM Julod |ed0) e SE 1IE ||Im Wied YJewsig ‘OpIS-YyUON  —

sjunJ} J1ay}
§0 saulIno 3y} ysnouyy sainixay aeaud Inq ‘saldoued 113yl Yum aAs ayy dojs saasy wnaasndr] ‘apis-ynos  —

1S94N31x33 pue sjelajew 3ulIsesauod yum sadeds pue syesuq
3Je 343y} yoiym ui s3unpueld jo selas Sulle|npun e Jayjel Inq ‘03pay [eWLIO) € JOU S| UDBIIS BYL .

(puejsi j1e3ay ) uioymiaa|is 1o winjdoao) diy pay 3yl siyoeq -
elajyayds pajedaiien uaaid/mojjah ays si ojppiu  —

Sndl4 puejs| uaalo ‘usald yiep Suimoss moj st Juoly  —
:s8unueld yo si1ahe| g Jo sisisuoo usaIds Yy .

SU93.49s se pausisap ale
(re32y pue sao3ewWo] 199MS) YHON dY3 UO Spuels] 3yl pue (309) YInos sy uo puejsi sy} ‘Ajjeaiseg .

s3uipue] ay] jo Suideaspuej |jesan0 Y3 03 AjInuiuod
8uin8 sajed ayy uiyum s3unueld puejsi ayj o1 saje|al ‘yIosu u1 anduUnSIp ySnoyy ‘ueidayy .

L[L/01/8 A3jbog pios

uollenjeAns sdllayisay ue|d



unjd auoz buipboq/ ia1sdwng
geysy UJOYIaA[IS

J9A0) punoun

SQu01s duiddails

19UJ0)) S901BWO] 199MG
uollesli|

adeulelq

sdd| paie|ay 103(oud



uollejuswajdw

pJeog 0] uoljepuswwoday |euld
UOI123|9S JOPUIA

Pid / d4Y

«8ulieys-ojul, 309 pue |1e1ay
JUsWIsSsassy Alajes

1UBWISSasSSYy aseulel(

lenolsddy paeog

SdalS 1XoN



}23p Uo -uejd 13loid adeaspue] z107

ssajboid uj — ue|d 9oua4 apeyI03S S131S10|D/pA|g s3ulpueT
}23p Uo -|lenoway quiit/aa4] YNI

)I3p U0 — saAISeAU| YN T

i — Wijed Xiusoyd yuoN Aemyied [ei1say
ssaiboad uj — s1y8i sewnsuyy

Bosd ui —sishjeuy a8esn |eaiway) YA
ssaab0ud Ul — ue|d 91e0 U0l
3&&58 mc_EErF 9deaspue] Jawwng
£5 e uf — 3uideaspue Aepp uosa

A ?-_o>_m_ s3uipueT uo a3l uayoug
239/dwoo— s3] peoy |ley a1e9 yinos

TT/ST/8
9lepdn a9nlwwo) adedspue

N

£y

%

Wy

Wmsmmw

CE g
i s e 1%

Ly




