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The Landings Management Association, Inc.

Minutes of the Board of Directors Meeting

March 4, 2010

Call to Order
Bob Capo called the meeting to order at 7:04pm at the Landings Racquet Club, 5350 Landings Boulevard, Sarasota, Florida.

Determination of Quorum

Present were Bob Capo, William Whitman, Richard Bayles, Henry Rhodes, Jack Jost, and Larry Spelman, constituting a quorum. Also present were George Niel of Argus Property Management, Inc., and Karl Maggard for The Landings Eagle and eleven owners. 

Confirmation of Proper Meeting Notice

The notice was posted in accordance with the by-laws of the Association and requirements of Florida Statutes.

Appointment of Acting Secretary

A motion was made and seconded to appoint George Niel as Acting Secretary for the meeting. The motion passed unanimously.

Approval of Minutes of February 4, 2010 - Regular Board Meeting. 

A motion was made by Larry Spelman and seconded by Jack Jost to dispense with reading of the February 4, 2010 minutes. Motion passed unanimously.

Approval of Minutes of February 4, 2010 - Organizational Board Meeting.

A motion was made by Jack Jost to approve the February 4, 2010 Organizational Meeting as presented. Motion passed unanimously.

Approval of Minutes of February 10, 2010 - Special Board Meeting.

A motion was made by Jack Jost to approve the February 10, 2010 Special Board Meeting, as written. Motion passed unanimously.

President’s Report:

The President stated that the main item on the Agenda was to approve the restated Articles of Incorporation and By-Laws.

Larry Spelman then made a motion seconded by Henry Rhodes to adopt the restated Articles of Incorporation. After discussion the motion passed unanimously.

Larry Spelman stated that he found an error in the By-Laws:

They only require that the President be a resident of The Landings and should have been all officers.

Jack Jost stated that he would have that corrected.

Larry Spelman then made a motion to adopt the restated By-Laws with that revision. Jack Jost seconded the motion. After discussion the motion passed unanimously.

William Whitman then made a motion to append the By-Laws to require that all Directors be residential members of the Association. During discussion, Jack Jost made a motion seconded by Larry Spelman to table William Whitman’s motion. Motion passed unanimously.

Treasurer’s Report:

The Treasurer stated that there was nothing unusual to report concerning the January 31, 2010 financial statements.

Committee Reports:

Safety and Security:
William Whitman reported that an unusual amount of vandalism occurred during the past month and asked everyone to be on the alert for suspicious activities. He also reported that because of the recent high winds there was a lot of garbage containers blowing around and asked that everyone take in their containers as soon as possible after they have been emptied.

William Whitman also asked everyone to be aware of the speed limits. He has received several complaints about residents breaking the speed limits within The Landings.
The Manager stated that he was soliciting prices on speed devices that would alert drivers of their speed compared to the speed limit.

William Whitman reported that the bus stop area had been repaired and was again damaged. The Manager stated that he called SCAT and they told him that they would have it repaired again.

A discussion arose concerning the condition of the roof on the gazebo on the intercoastal waterway.

The Manager reported that he had received a bid from Manson Roofing; after discussion the Manager was directed to have Manson Roofing do the work.

Richard Bayles reported that the fifteen plus year old computer system controlling the barcodes had a fatal crash and the data lost is not recoverable. The 2010 Budget included money to replace the system and the hardware is in place; however he will have to make approximately 1700 entries into the system and this will take some time. He asked that everyone be patient as there will be some errors made during the data entry process.

Landscape

Ben Mayne reported that the main island renovations were well under control. The lighting and irrigation are finished and the balance of the planting should be completed next week. He also stated that it would be several weeks until the full extent of damage throughout “The Landings” caused by the recent cold weather would be known.

He also reported that our landscaper suggested a spilt rail fence be installed at the ENA instead of a hedge. The Board said that they would take this under advisement and would render a decision at a later date. 

Roads

Larry Spelman stated that he did not have a report but would be soliciting engineering bids and will have a report for the April Board meeting. Richard Bayles stated that competitive bids were not necessary for individual projects comprising less than 80% of the annual budget. Larry Spelman stated that he was following a mandate by the Board last year to seek competitive bids even if the state Statute does not require them.

Drainage

Jack Jost reported that he is waiting for a report from Kurt Jensen a civil engineer who is working on a drainage plan for The Landings before making any recommendations.

Lakes

Jack Jost reported that because of some power outages, the timers on the fountains and fountain lights had to be reset. However all should now be working properly; fountains running from 7:00am until 10:00pm and the lights from 5:00pm until 10:00pm.

Public Relations:

In the absence of Katherine “Katy” Leidel, there was no Public Relation report.

Strategic Planning:

Henry Rhodes stated that he would make his report to the President by the end of next week.

The President announced that Director Dennis Ziemann resigned at the last meeting and he is nominating Edgar “Larry” Lawrence to fill the vacancy.

He then asked if there were any other nominations. Hearing none he asked for a vote from the Board.

Edgar “Larry” Lawrence was elected unanimously, he was then asked to join the other Directors at the Director’s table.

He was also asked to chair the Lakes Committee; after discussion he consented to do so.

Old Business:

Richard Bayles opened a discussion concerning awnings at the guardhouse, he stated because of budgetary issues the awnings were not installed last year. However there was money allocated in the 2010 budget for this purpose. The project is now in the investigative stage as to what type and the kind of material that should be used.

Jack Jost stated that all twenty Presidents signed and had notarized the “Consent and Joinder” forms necessary to move forward with the recording of the restated Association Documents.

He further stated that to date he has only one signed and notarized “Consent and Joinder” form from the commercial property owners. However, he stated that he has verbal commitments from enough of the commercial owners to ensure the required fifty-one percent (51%), which is needed to move forward with the recording of the restated Association Documents.

Larry Spelman stated that he and the Manager were at a meeting at which they were informed that if everything is not in place by the drop-dead date of April 19, 2010, there is a legal process that may be put in place to extend the-deadline.

New Business:

The President then turned the floor over to David Jacaruso, who had asked to be on the Agenda to discuss the concern over the ENA signage issue.

David Jacaruso then presented a list of what should be included on any signage to be placed at the ENA area.

Howard Feltman and Bob Greenfield then joined the discussion and the whole ENA access issue was then discussed at length. 

Bob Greenfield stated that in his opinion the Board was violating the Deed Restrictions and Federal Law concerning the ENA and if the Board would not honor the requests made by himself, David Jacaruso and Howard Feltman concerning the ENA that a lawsuit was inevitable.

The Board responded that they were following the advise of the Association’s attorney and therefore denied any wrongdoing.

Larry Spelman stated that enough was verbalized and that the Board at a future meeting would take in advisement everything that was discussed at this meeting and would make a final decision on how the Board would handle the ENA issue. He further stated that if that decision was not satisfactory to the three gentlemen who just stated their concerns, then they were welcome to file a lawsuit.

The President then turned the floor over to Patricia Decker, President of Landings Carriagehouse II to discuss her concerns over raccoons.

She reported that the raccoons are constantly upsetting garbage containers and tearing open plastic   garbage bags.

During discussion it was decided to enforce the rule that plastic bag garbage containers are not allowed and to try and educate owners to use garbage containers that have lids that can be securely closed and will stay closed even when turned over. It was also decided to try and get owners to put their garbage containers out only a few hours before the regular pick up time. The rules allow garbage containers to be put on the street for pick up at 6:00pm the night before the regularly scheduled pick up time.

There being no further business, on a motion by Henry Rhodes and seconded by William Whitman the meeting was adjourned at 8:50pm.  The next regular meeting is scheduled for April 1, 2010 at 7:00 pm.  

Respectfully submitted,

George Niel, Acting Secretary
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