The Landings Management Association, Inc.

Minutes of the Board of Directors Meeting

January 7, 2010
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Call to Order
Bob Capo called the meeting to order at 7:02 pm at the Landings Racquet Club, 5350 Landings Boulevard, Sarasota, Florida.

Determination of Quorum

Present were Bob Capo, William Whitman, Richard Bayles, Dolores “Dee” Ricapito, Henry Rhodes, Dennis Ziemann, Larry Spelman, and Jerry McFadden constituting a quorum. Also present were George Niel of Argus Property Management, Inc.; Irwin Starr of The Landings Eagle and eight owners. 

Confirmation of Proper Meeting Notice

The notice was posted in accordance with the by-laws of the Association and requirements of Florida Statutes.

Appointment of Acting Secretary

A motion was made and seconded to appoint George Niel as Acting Secretary for the meeting. The motion passed unanimously.

Bob Capo then turned the floor over to Captain Jimmy Colon who gave the following security report, which is attached as Exhibit “A.”
Approval of Minutes of November 5, 2009 Regular Board Meeting 

There being no objection, on a motion by Richard Bayles, seconded by William Whitman the minutes of the November 5 and the cancelled December 3, 2009 were unanimously approved. 

President’s Report:

The President reported that the Document Review Committee is diligently working with the Association’s attorney and keeping the Board advised of the ongoing process in order to achieve a final draft which will be submitted to the Association’s Presidents for their approval. He also stated that the Board may approve changes to the By-laws and the Articles of Incorporation; however the changes to the Covenants must be approved by the individual Association Presidents.

The President then stated that he had received a letter of resignation from Director Dolores “Dee” Ricapito, which is attached as Exhibit “B.”  He then asked for a motion to appoint Jack Jost to fill the un-expired term of Director Ricapito, whom she recommended to take her place on the Board of Directors.

Henry Rhodes made the motion, which was seconded by Richard Bayles, motion passed unanimously.

Everyone present gave Dolores “Dee” a round of applause and thanked her for the seven years she served on the Board.
Treasurer’s Report:

The Treasurer reported that the cost of the drainage repairs came in under estimates, which will reduce the “loss” from approximately $15,400.00 to about $9,000.00 for the fiscal year of 2009.

Safety and Security Committee:

William Whitman stated that he and the Manager were negotiating with Gettel Automotive on the purchase of a new (used) truck for the Association and at this point in time they are about $1,000.00 apart.

He reported that the gate on the fence along Field Road was secured to prevent un-authorized use by pedestrians. He also reported that video film was being reviewed to determine the identity of the person/persons who damaged the south gate arm during a rainstorm, which may have malfunctioned because of the rain.

William Whitman then reminded everyone present to lock their vehicles and homes to prevent break-ins.
Landscape Committee:
Ben Mayne reported the landscaping at ENA has been completed and at the end of this year if there are any funds left over in the landscape budget, additional work may be done at the ENA. He then expressed some concern about the fact that this weekend we are expecting a “hard freeze,” which may result in considerable damage the Association’s landscaping.

Roads and Drainage Committee:

Larry Spelman stated that he had nothing to report concerning the roads; however he stated that he would like Jack Jost who was just appointed to the Board to take over the Chairmanship of drainage. After discussion Jack Jost agreed to take on that responsibility. 

Lakes Committee:
Jerry McFadden reported that there are some electrical problems at the lakes, which are being worked on. He reported that he had a request from an owner to dredge lake number two; he stated that in his opinion dredging was not necessary at this time. However he suggested that the next time the County dredges Lake 1, which is its responsibility, we should re-visit the request for dredging Lake 2.

Public Relations Committee:

Dolores “Dee” Ricapito asked the Manager for a list of new owners, Richard Bayles stated that he had that information and would get it for her. She also reported that there is a vulture problem and that they are damaging some of the roofs in the Association. After a discussion during which one of the owners present stated that the only way to rid the Association of the vultures would be to get a permit from the County and shoot the birds. No action was taken.

Dolores “Dee” Ricapito then suggested that someone on the Board should take her place as liaison between the Board and the President’s Round Table.

Strategic Planning Committee:

Henry Rhodes reported that at this time everything was on tract.

Old Business:

None

New Business:

None.

Adjournment

There being no further business, on a motion by Dennis Ziemann and seconded by Richard Bayles the meeting was adjourned at 8:28 pm.  The next meeting is scheduled for February 4, 2010 at 6:30 pm, which will precede the Annual Meeting, which will be held at 7:00 pm. An organizational will follow the Annual Meeting.  

Respectfully submitted,

George Niel, Acting Secretary
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