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The Landings Management Association, Inc.

Minutes of the Board of Directors Meeting

November 5, 2009
Call to Order
Bob Capo called the meeting to order at 7:00 pm at the Landings Racquet Club, 5350 Landings Boulevard, Sarasota, Florida.
Determination of Quorum

Present were Bob Capo, William Whitman, Richard Bayles, Dolores “Dee” Ricapito, Katherine “Katy” Leidel, Henry Rhodes, Dennis Ziemann, Larry Spelman, and Jerry McFadden constituting a quorum. Also present were George Niel of Argus Property Management, Inc.; Irwin Starr of The Landings Eagle and seventeen property owners, including seven Association Presidents.
Confirmation of Proper Meeting Notice

The notice was posted in accordance with the by-laws of the Association and requirements of Florida Statutes.

Appointment of Acting Secretary

A motion was made and seconded to appoint George Niel as Acting Secretary for the meeting. The motion passed unanimously.
Approval of Minutes of October 1, 2009 Regular Board Meeting 
There being one objection, to incorporate the four (4) motions concerning the Marketable Record Title Act (MRTA) into the body of the October 1, 2009 minutes rather than as Exhibit “C” the correction being made on a motion by Richard Bayles seconded by William Whitman the minutes of the October 1, 2009 meeting were unanimously approved. 
President’s Report:
The President reported that there were some drainage issues at the Tree Houses which need to be addressed. It was decided to set up a meeting with Larry Spelman Chairman of the Roads and Drainage Committee and representatives of the Tree Houses.
Jack Jost then reported that the Document Review Committee had met with Chad McClenathen the Association’s attorney concerning the Board’s recommended revisions to the Documents.
He further stated that Chad McClenathen stated that he would also make some revisions, before presenting the final draft for Board approval after which he would have them recorded.
Treasurer’s Report 
Richard Bayles stated that he had made several minor changes to the 2009 Forecast of Operations compared with last month. The net result of these changes results in a projected “profit” of $7,534, a reduction of approximately $800 from the last forecast.
A motion was then made by William Whitman seconded by Dolores “Dee” Ricapito to accept the Treasurer’s report. Motion passed unanimously.

Richard Bayles then opened a discussion concerning the 2010 Budget. There were several questions concerning the allocation for Security about $250,000.00 approximately 1/3 third of the Budget. After discussion everyone present was satisfied with the explanation of what is involved with the security of “The Landings”. 
A motion was then made by Dolores “Dee” Ricapito seconded by Dennis Ziemann to approve the 2010 Budget. Motion carried unanimously.
Safety and Security Committee:

 No Report.
Landscape Committee:
Ben Mayne reported that the following areas have been added to the landscaping program:

The area around the now defunct Circuit City, the area around Field Road and a swale is now being sprayed in order to control the vegetation growing in the swale.  He also reported that the front island would be re-planted. 
Roads and Drainage Committee:

There was no Roads and Drainage Committee report. However, Larry Spelman stated that Cedar Bay Lane would be the road project for 2010.
Lakes Committee:
Jerry McFadden reported some of the lights in the fountains had been repaired and that there was a report of some silting in lake number two which he and the Manager would take under advisement. The Manager reported that the County’s four (4) hour fountain running time has now been extended to eight (8) hours and that he had directed our lake maintenance company to adjust the timers accordingly.
Public Relations Committee:

There was no Public Relations Committee report.
Strategic Planning Committee:
The Strategic Planning Committee’s report is attached as Exhibit “A”.
After the report was presented, Henry Rhodes made a motion seconded by Katherine “Katy” Leidel to adopt the recommendations from the Strategic Planning Committee. Motion passed unanimously.

Old Business:

Dolores “Dee” Ricapito reported that she has received several positive comments about the street cleaning operation. However she reported that she received a complaint about the street lighting being very dim. After discussion it was decided that the Association could not do any thing about the level of brightness of the street lights because it is provided by FPL.
She then gave each Board member a copy of the LMA GOALS FOR NEWCOMER’S COCKTAIL PARTY which is attached as Exhibit “B”.
The party is being planned for the end of February or the beginning of March 2010.

New Business:
None.
Adjournment
There being no further business, on a motion by Henry Rhodes and seconded by Richard Bayles the meeting was adjourned at 8:40 pm.  The next meeting is scheduled for December 3, 2009.  

Respectfully submitted,

George Niel, Acting Secretary
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