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The Landings Management Association, Inc.

Minutes of the Board of Directors Meeting

October 1, 2009
Call to Order
Bob Capo called the meeting to order at 7:00 pm at the Landings Racquet Club, 5350 Landings Boulevard, Sarasota, Florida.
Determination of Quorum

Present were Bob Capo, William Whitman, Richard Bayles, Dolores “Dee” Ricapito, Katherine “Katy” Leidel, Henry Rhodes, and Jerry McFadden constituting a quorum. Also present were George Niel of Argus Property Management, Inc.; Irwin Starr of The Landings Eagle and ten property owners.

Confirmation of Proper Meeting Notice

The notice was posted in accordance with the by-laws of the Association and requirements of Florida Statutes.

Appointment of Acting Secretary

A motion was made and seconded to appoint George Niel as Acting Secretary for the meeting. The motion passed unanimously.
Approval of Minutes of September 3, 2009 Regular Board Meeting 
There being no objection, on a motion by Dee Ricapito and seconded by Richard Bayles the minutes of the September 3, 2009 meeting were unanimously approved. 
President’s Report:
The president stated that there were two major items on the Agenda: 

· Finalization of the proposed 2010 Budget so that it could be mailed out to all of the Association’s Presidents for a formal approval vote at the November 5, 2009 Board meeting.

· Discussion of the Marketable Record Title Act (MRTA).
Treasurer’s Report 
Richard Bayles stated that as of September 30, 2009 the Association is still over budget; however he estimated that we will be even by the end of the fiscal year 2009.
He then opened discussion on the proposed 2010 Budget, which was included in the Director’s packages.
Each line item was discussed and after several changes the final maintenance fee will be increased by $25.00. The 2010 maintenance fee will be $1,030.00 per year.
Safety and Security Committee:

William Whitman reported that there were two sink holes discovered, the Manager stated that he has already solicited a bid for both.
William Whitman also reported that there were two accidents, one in the vicinity of the main gate and the other around the north gate. Both accidents caused approximately $2,000.00 damage.

He also reported that there were some problems with the phone system at the main gate and the Manager stated that that problem is being worked on.

Last but not least William Whitman stated that there would be as in the past extra patrols for the Halloween season.
Landscape Committee:
Ben Mayne’s report is attached as Exhibit “A.”
Roads and Drainage Committee:

There was no Roads and Drainage Committee report.
Lakes Committee:
Jerry McFadden reported that there was an algae problem at lake number three; the Manager stated that Aquagenix, the Association’s lake contractor had already bee notified. Jerry Mcfadden stated that there is a continuance of lake electrical problems throughout the community mostly because of insects in the control boxes. Also the debris problem at lake number 1 is still a problem and due to the economic conditions help from the County has not occurred to date. The Manager stated the four hour running time on the fountains is still in effect.
Public Relations Committee:

Dee Ricapito’s report is attached as EXHIBIT “B”
Howard Feltman, inquired if a “Learning Group Program” could be included with the coupon book mailing; the Manager stated that he would ask accounting to include the program, in the mailing.

Strategic Planning Committee:
Will be discussed as Old Business.
Old Business:

Jack Jost made a presentation on the Marketable Record Title Act (MRTA) attached as Exhibit “C.”
The actions on the suggestions in that exhibit follow.
Moved by Henry Rhodes and seconded by Dee Ricapito: 
That the changes to the by-laws approved at the September board meeting allowing directors to attend future BOD meeting via electronic means acceptable to the directors be accepted and amended as follows: “Any director may attend any regular or special meeting of the Board of Directors by electronic means acceptable to the Board of Directors without being physically present at such meeting, provided however that a quorum for such meeting shall not be constituted unless the number of directors physically present at such meeting shall be at least the number of directors required to constitute a quorum minus one.  Each Director can attend meetings electronically no more than four (4) times a year.”

Motion passed unanimously
Moved by Katy Leidel and seconded by Henry Rhodes: 

Motion number two (2) concerning term limits, was made by Katherine “Katy” Leidel, seconded by Henry Rhodes:  That the Association’s Bylaws be amended to include “the term limit of a Director, beginning with the February 2010 election, shall be three (3) consecutive terms of two (2) years each after the then current term of the Director expires.  A director may be reappointed or reelected to serve again after one (1) year.”
Motion passed on a vote of four to three. Directors Bob Capo, Richard Bayles and William Whitman cast the dissenting votes.
Motion number three (3) concerning restated By-Laws and Articles of Incorporation was made Moved by William Whitman and seconded by Katy Leidel:

That the restated Bylaws and Articles of Incorporation incorporating amendments adopted at the September board meeting and the amendments adopted tonight are approved by the Board in their current form.
Motion passed unanimously.

Moved by Henry Rhodes and seconded by Katy Leidel:
That the President of LMA has the Board’s authority to execute and file the Bylaws, the Articles and, after association Presidents and Controlling Class C member approval and the Declaration of Restrictions and Maintenance Covenants.  If, after review by the Board’s attorney, further changes are proposed to any of the three documents, the documents will be returned to the Board for additional review and approval before execution.
Motion number four (4) concerning the Board’s authority was made Motion passed unanimously.

New Business:
None.
Adjournment
There being no further business, on a motion by Henry Rhodes and seconded by Richard Bayles the meeting was adjourned at 8:55 pm.  The next meeting is scheduled for November 5, 2009.  

Respectfully submitted,

George Niel, Acting Secretary
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