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The Landings Management Association, Inc.

Minutes of the Board of Directors Meeting

December 2, 2010

Call to Order
Henry Rhodes called the meeting to order at 7:04pm at the Landings Racquet Club, 5350 Landings Boulevard, Sarasota, Florida.

Determination of Quorum

Present were William Whitman, Richard Bayles, Jack Jost, and Katherine “Katy” Leidel. Norman Olshansky joined the meeting in progress. Edgar “Larry” Lawrence was unable to attend because of his inability to connect via phone. Also present were George Niel of Argus Property Management, Inc., Irwin Starr of The Landings Eagle, Ben Mayne LMA Landscape Chairman and eight homeowners. 

Confirmation of Proper Meeting Notice

The notice was posted in accordance with the by-laws of the Association and requirements of Florida Statutes.

Appointment of Acting Secretary

A motion was made and seconded to appoint George Niel as Acting Secretary for the meeting. The motion passed unanimously. 

A motion was made by Jack Jost seconded by William Whitman to approve the November 4, 2010 minutes. Motion passed unanimously.

President’s Report:

Henry Rhodes reported that the farewell party for Bob Capo went very well.

He then stated that under New Business the Board would decide if an election to elect a new President should be held or wait for the organizational meeting, which will be held immediately following the February 2011 Annual meeting.

Henry Rhodes then stated that he met with the Manager and they came up with a form “LMA Follow-Up Items” in order to keep tract on un-resolved issues, which will be discussed under Old Business.

He then reported that he had selected a nominating committee who will nominate members who want their names on the ballot.

An owner then expressed concern about the trimming of vegetation in and around South V.

No action was taken at this time.

Treasurer’s Report:

The Treasurer reported that he is now forecasting an approximate $14,000.00 deficit for 2010.

Committee Reports:

Safety and Security:
William Whitman reported that all went well with the Halloween and Thanksgiving Holidays.
Ben Mayne reported that all was well with the landscaping and is hoping that we do not experience as cold a winter as last year. He further stated that the Charismas lights were all in place.
 Roads:

Henry Rhodes suggested that the Board move forward with the road study.

Drainage:

Jack Jost stated that he was waiting for the final report from JAG, which he should be receiving around December 7, 2010.

Lakes:

No report.

Public Relations:

Katherine “Katy” Leidel, reported that we should use the Racquet Club and the fact that they have a clay court in the “Marketing of The Landings”

Richard Bayles stated that he would include a copy of the approved meeting minutes with the financial information he is sending to the Association Presidents.

Strategic Planning:

Henry Rhodes reported that Truman Menefee, a member of his committee had solicited painting bids, which are attached to these minutes. After a discussion, Jack Jost made a motion seconded by Norman Olshansky to award the painting bid with a seven (7) year warranty on the stucco and no warranty on the brick to Universal with a bid of $3,220.00 and not to exceed $4,000.00. The motion passed unanimously.

A discussion then arose concerning the color and font of the lettering on the monument. Jack Jost then made a motion seconded by Katherine “Katy” Leidel to accept the recommendation of the committee so long as the color and font is similar to the present, color and font.

Karl Maggard then gave a report on business relations, which is attached to these minutes.
Old Business:

LMA Follow Up Items:

Painting of the Gatehouses resolved and taken off the follow up list. 

After discussion it was decided to give our maintenance man a Christmas bonus equal to one weeks pay.

5127 Kestral Park Place driveway, Jack Jost and William Whitman will visit the property to review the recent concrete patching required by the drainage work.

A discussion then arose concerning the bamboo trees around Cedar Bay Lane; it was decided to table this discussion until the next regular meeting.

A discussion then arose concerning a speed sign for the community after which a motion to purchase the sign was made by Richard Bayles and seconded by William Whitman. The motion failed with Richard Bayles, William Whitman and Katherine “Katy” Leidel voting in favor; Henry Rhodes, Jack Jost and Norman Olshansky voting against.
New Business:

After discussion it was decided that Vice President, Henry Rhodes would continue as the acting President until the Board at its organizational meeting in February would elect a new President.

There being no further business, on a motion by Jack Jost and seconded by William Whitman the meeting was adjourned at 8:47pm. The next regular meeting is scheduled for January 6, 2011 at 7:00 pm.  

Respectfully submitted,

George Niel, Acting Secretary
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