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. ' The Landings Management Association, Inc.
v Minutes of the Board of Directors Meeting
{. ¥ duse §, 2003

Call to Order

The meeting was catled to order by Larry Spelman at 7:00 PM at the Landings Racquet Club, $350 Landings
Boubevard, Sarasola, Florida,

Determination of Quarum

Present were Larry Spelman, Ted Humphrey, Bob Capo, Don Smally and Ray Rakoff constliuvting & guanum, Des
Ricapito, EX Chatson, Jerry McFadden and Fred Stanyer were absent, Also present were Jim Faix of Argus
Property Management, Tne. and § homeowners.

Canfirmation of Proper Mecting Notice
The netice was pasted in accordance with the Bylaws of the Association and requirements of Florida Statutes.

Appointment of Acting Secretary
A motion was made and second to appoint Tim Faix as Acting Secretary for the mecting,

The motion passed unanimouwsly,
Approval of Minutes of May 1, 2003 Board of Directors Meeting
Hearing no objections, the minutes of the May 1, 2003 Board of Directors Meeting were approved.

President’s Report

Larry Spelman reported that there would be no July meeting, He also reported that he inquired about the question of
having under age operators of gas-powered scooters being opérated in The Land ings. He inguired with the

ingurance company and they said that the Association is covered should an accident occur. With that information he
saw o meed toontact the Association’s attorney for the sime question,

A motion was macke by Ted Humphrey, second by Don Smally to reselnd 1the motion from the prior mecting to
eéquest an attorney’s opinien on this matier.
The motion passed unanimously.

Discussion Regarding South Gate Opermting Hours

A discussion look place regarding the proposed operating bours of the south gate to match that of the perth gate
Marion Branick, President of Landings South V and Mr. and Mrs, Richard Walfe expressed their concems reparding
segurity issucs by extending the gate hours of operation, 1t was agreed thet the fssue would be reviewed at the
Octeber meeting of the Board after sending a letter t the presidents of nelghbaring associations.

Treasurer's Report

Bob Capo presented the Financial Report. So far, the Association [s approximately $33 000 ahead of budgat,
however, no funds have yet been disbursed to the paving contractor, Landscaping 1s a little over budget for this time
of the vear.

Management Report:

Jim Faix presented the Management report. (A copy of the Management I'E'pljl'-l. i attached hereto and made a part of
thesz minutes as Exhibit A )

A discussion was held 1o review bids received to convert the existing transminer operared gates 1o bar code operated
gates. The low bidder was from Bennott Security at $33,893. Aficr discussion, the consensus of the board is that
this is something that they would like 1o have installed, but will wall 61l the last quarter of the year 1o mike their
decision. This topic will be discussed again at the Movember meeting.

Safety and Sccurity Commitice

Ray RakufT presented the Safety and Security Committce report, AN has been quiet in the in the community. He i
alsa leaking for volunteers 1o help with the speeding within the community, (A copy of the Safety and Security
Commines repen is attached heroto and made s part of these minutes as Exhibit B).




Landscape Commitiee

No report,

Roads and Dratnage Committes

Cont Smally reported that there has been an equipment delay followed by a weather delay, Now that the roads have
bneen miltled, paving should start on June 9.

Lakes Commitiee
Mo repart

Mature Trazil
Wo report,

Public Relations Committes
Mo report,

Old Busingss
Mone

MNew Business
Mone

Adjournment
The meeting was adjourned at 7:55 PM. The next meeting is scheduled for August 7, 2003,

Respeotfully submitied,

James M Faix, Acting Sccretarny



