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The Landings Management Association, Inc.
Minutes of the Board of Directors Meeting
October 4, 2007
Call to Order

Bob Capo called the meeting to order at 7:03 PM at the Landings Racquet Club, 5350 Landings Boulevard,
Sarasota, Florida.

Determination of Quorum

Present were Bob Capo, Dolores (Dee) Ricapito, Dick Bayles, Henry Rhodes, Larry Spelman,
Katherine Leidel, Jerry McFadden and John Newcomer, constituting a quorum. Also present were
George Niel of Argus Property Management, Inc. and Irwin Starr of The Landings Eagle.
Confirmation of Proper Meeting Notice

The notice was posted in accordance with the Bylaws of the Association and requirements of Florida Statutes.

Appointment of Acting Secretary

A motion was made and seconded to appoint George Niel as Acting Secretary for the meeting. The motion passed
unanimously.

Approval of Minutes of September 6, 2007 Board Meeting

There was one correction (addition indicated by underline):

Line 26; would be a charge of $1.50 for each box per month of Association records held by Argus.

After the correction was made upon motion by Larry Spelman and seconded by Dick Bayles the minutes were
unanimously accepted.

President’s Report:

The President gave the floor to Barry Scarr from Scarr Insurance Group who gave a proposal concerning the
Association’s insurance program.

Attached, as Exhibit “A” is that proposal.

The President reported that there was a drainage problem at the cul-de-sac at Kestral Park Place and that the
Manager is addressing the problem.

The Manager stated that he has engaged a contractor to jet out the drainage lines and submitted to the Board a
proposal for an 18” X 3” X 7” cement drain to be constructed at an approximate cost of $422.50. After a discussion
the Manager was directed to have the drain constructed. The Manager stated that he is getting a bid on having the
swale at that area dredged.

The Manager also suggested because this is a recurring problem it might be a good idea to have those drainage lines
jetted out at lease once a year. No action was taken.

The President reported that there was some Royal Palms damaged which will be addressed in Ben Mayne’s
Landscape Report.

Treasurer’s Report:

The Treasurer stated that nothing significant occurred during the past month and that in his opinion the Association
is in good financial shape.



Committee Reports:

Safety and Security:

None.

Landscaping report:

Attached as Exhibit “B”

Roads and Drainage Committee:

Larry Spelman reported that the formal contracts for the 2007 paving project have been signed and he will be
checking with Minder and Mariotti as to when the paving would be started.

Lakes Committee:

Jerry McFadden’s reported that the Association’s lakes were all in good shape. Dee Ricapito reported a bad smell
coming from the lake at the Racquet Club. Jerry McFadden said that he would investigate.

Public Relations Committee:

Katherine Leidel questioned the procedure that the guards use in letting visitors into The Landings.

Dick Bayles stated that the procedure is spelled out in detail in the Residents Directory. A discussion then arose of
whether the guards were following the proper procedure. It was decided to have the Safety Committee to review
whether the guards were following the proper procedure.

Old Business:

No old business discussed.

New Business:

Dick Bayles then opened the floor for discussion on his proposed budget that was included in the Directors meeting
package. After a lengthy discussion there were no changes called for. Dick Bayles then stated that he would give the
Manager the Budget and a cover letter to be sent to the twenty Presidents for their review and that the Budget would

be voted on at the next regular Board Meeting.

The President reported that a car had been damaged when the arm at the front gate malfunctioned and the cost to
repair the car was $235.94. After a discussion the Manager was directed to pay for the repair.

Adjournment:

The meeting on a motion by Richard Bayles and seconded by Larry Spelman was adjourned at 8:15 PM. The next
meeting is scheduled for November 1, 2007 @ 7:00PM.

Respectfully submitted,

George Niel, Acting Secretary



