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The Landings Management Association, Inc.

Minutes of the Board of Directors Workshop Meeting

June 11, 2011

Call to Order                                           APPROVED
Henry Rhodes called the meeting to order at 8:30am at the Landings Racquet Club, 5350 Landings Boulevard, Sarasota, Florida.

Determination of Quorum

Present were Henry Rhodes, William Whitman, Richard Bayles, Norman Olshansky, Edgar “Larry” Lawrence, James Bagley, Tara Lamb, Jack Jost and Ronald De Anna.

A quorum was present.

Presidents of Associations in attendance:   

Dan Radman

Eagle Point # 3
Barbara Pendrell
Villas at Eagle Point
Nick Pocock

Treehouses
Norm Olshansky
Lake View 
Bill Whitman

Landings Homeowners
Henry Rhodes

Landings South VI 

Vice President Robert Windom M. D. Eagles Point IV

George Niel of Argus Property Management, Inc., Irwin Starr of The Landings Eagle, Walt Hammerling President Argus Management, Deb Gifford, Vice President Argus Management, Chad McClenathen, Esq., Andy Cohen, Esq. and two other residents were also in attendance.

Confirmation of Proper Meeting Notice

The notice was posted in accordance with the by-laws of the Association and requirements of Florida Statutes.

Appointment of Acting Secretary

A motion was made and seconded to appoint George Niel as Acting Secretary for the meeting. The motion passed unanimously. 

This meeting was a “Workshop Meeting” and no official business was conducted therefore the minutes will only reflect the following:

Meeting Agenda (copy attached to minutes) included presentations by Walt Hammerling, President and Deb Gifford, Vice President, of Argus Property Management and LMA Attorneys Chad McClenathen and Andy Cohen.

In the absence of Bill Sutton, Past President of CAI, Nick Pocock, President of the Treehouses and the Property Manager of LMA, George Niel gave an impromptu presentation of who and what the CAI is and does.

LMA Board Handbooks

Tara Lamb, Secretary of the LMA then passed out to each Board member a “Board Handbook” outlining the duties and functions of a Board member and other important information concerning the LMA. A copy of the Table of Contents is attached to the minutes).

There was a great deal of discussion regarding the need to create the following policy statements:

· Mission Statement for the Landings Management Association

· A Landings Emergency Plan

· Code of Ethics Policy

· Conflict of Interest Policy

· Document Retention Policy and Program

· Whistleblower Policy

Other Workshop Issues Discussed

· 2012 Budget process should get under way shortly because the 2012 Budget needs to be adopted at the November 3, 2011 Board meeting.   (Richard Bayles, Treasurer to start the process.)

· Completion of missing information from Associations and other for inclusion in board Handbook

· Planning Calendar to be produced after budget and committee planning process is completed

· It was noted that the By-Laws, Article of Incorporation and Covenants for LMA were not the final stamped copies filed with the County

Follow- Up Actions

· Dick Bayles 

· draft with help from other directors needed policy statements for review

· arrange budget planning meeting for Financial Committee members with appropriate Argus Management accounting department and George

· Jack Jost to provide Tara Lamb with the official copies of documents filed with the County for inclusion in Board Manual

· Henry Rhodes 

· request missing Board Handbook information from proper sources

· draft Planning Calendar after budget and committee planning process

· draft Mission Statement for board review

· Each Committee Chair should accomplish in written format before the July meeting:

·  identify projects/plans to be completed by year-end and estimated cost of each

· Project with help of Treasurer  unallocated funds as of July and expected year-end balances

· Begin analysis of committee budget requests for 2012.  Chairs will meet with Treasurer, President and Vice President to discuss budget before beginning of September. All current budget allocations to be updated and reviewed for appropriateness. 

ADJOURNMENT 
Ronald De Anna made a motion seconded by William Whitman to adjourn, motion passed and the meeting adjourned at 11:58am. The next regular meeting is scheduled for July 7, 2011 at 7:00pm.  

Respectfully submitted,

George Niel, Acting Secretary
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