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The Landings Management Association, Inc.

Minutes of the Board of Directors Meeting

January 5, 2012

approved
Call to Order
Henry Rhodes called the meeting to order at 7:04pm at the Landings Racquet Club, 5350 Landings Boulevard, Sarasota, Florida.

Determination of Quorum

Present were Henry Rhodes, William Whitman, Richard Bayles, Edgar “Larry” Lawrence, Jack Jost, Ronald DeAnna, Tara Lamb, and James Bagley.

First absence: Norman Olshansky
A quorum was present.

Presidents or representatives of Associations in attendance: 

Pam Truitt

Treehouses 
Bill Whitman

Landings Homeowners
Henry Rhodes

Landings South VI 

Barbara Pendrell

Villas @ Eagles Point

Nate Richards

Cloisters

Patricia Decker

South IV

Karl Maggard 

Eagles Point I

Also present were George Niel of Argus Property Management, Inc., Irwin Starr of The Landings Eagle, Joseph Hennessy, Landscape Chairman, and eleven other residents.

Confirmation of Proper Meeting Notice

The notice was posted in accordance with the by-laws of the Association and requirements of Florida Statutes.

Appointment of Acting Secretary

A motion was made and seconded to appoint George Niel as Acting Secretary for the meeting. The motion passed unanimously. 

The minutes of the December 1 and 14, 2011 Board meetings were reviewed, there were three corrections on the December 1, 2011 minutes : 1) Public Relations and Strategic Planning should have been “See Attached” not “ No Report; 2) The extraneous word “the” needed to be removed from the motion made by Richard Bayles. After the corrections were made the December 1, 2011 minutes were unanimously approved on a motion made by Jack Jost and seconded by Richard Bayles.  A motion was then made by Richard Bayles seconded by Edgar “Larry” Lawrence to approve the minutes of the December 14, 2011 Board meeting.  The motion passed unanimously.  

President’s Report

The President gave a brief summary of the December 14, 2011 “Community Board Meeting.”
Treasurer’s Report:
The Treasurer’s report and explanation of the approximately $20,000 negative variance for the Main Gate and Roving Patrol is attached.

The Treasurer’s report will be filed for audit without objection.

Committee Reports:
Aesthetics:

James Bagley reported that the new entrance lighting is still an ongoing work in process.
Environmental:

No report.

Drainage:
Jack Jost reported that Jensen and Group have finished engineering on a new drainage system for    Kestral Parkway North outside the North gate. We are now waiting for County approval to tie into an existing underground main that will take this drainage directly into Landings Lake # 1. After County approval, we will submit the project for competitive bids.
He further reported that Dunescapes will be authorized to finish cleaning the Main Drainage Creek that carries water from Landings Blvd. to the Bay.

Financial:
Discussed during the Treasurer’s report.
Lakes:

Edgar “Larry” Lawrence reported that the weeds and algae at lake #3 are now under control.

He also stated that his committee is still operating using a preventive maintenance program.

He further reported that the hazardous waste program is working very well and that the December collection resulted in two trips to the landfill.
Landscape:

Joseph Hennessy’s report is attached to these minutes.
Public Relations:
See Strategic Planning.
Roads:

Ronald De Anna had some questions about our road sweeping contractor. After discussion the Manager stated that he would get a copy of the sweeping contract for Ronald De Anna to review.

A discussion arose concerning the intersection at Route 41 and Kestral Park North, after which Jack Jost made the following motion:  
“Moved that the LMA proceed with engineering for the project to add a second left hand turn lane from Kestral Parkway North onto Tamiami Trail as proposed by Richard Styles without closing the Wachovia bank entrance to the Landings Shopping Center and be prepared to start the project by June 1, 2012.”

Jim Bagley seconded the motion.  The motion passed unanimously.
Safety and Security:
No report.

There was a question by Barbara Pendrell, President of the Villas @ Eagles Point concerning how the fining process for speeding works.

The basics are as follows:

First time, a violation letter is sent and if the violator simply admits to the violation and agrees to slow down no further action will be taken. If no admission of guilt is made then a hearing process occurs which may result in the violator given a fine, historically $250.0. Second offenders will go directly to hearing process.

Strategic Planning:
Karl Maggard and George Michalopoulos made a presentation concerning the proposed Landings web site.”  A summary of that presentation is attached to these minutes.
A lively discussion took place during the presentation related to the projected cost and goals of the site.
Old Business: 
Due to the lateness of the meeting, no old business was discussed.
New Business:
There will be an Special Board Meeting held on January 10, 2012 @ 6:00pm at the offices of Hankin, Persson, Davis, McClenathen & Darnell to discuss settlement options concerning the ENA litigation.  This meeting is exempt from the relevant Florida statutes and therefore is closed to the general membership.
Follow Up Actions:

· Ad Hoc Tree Trimming Committee Report
· LMA Vehicles Rules & Regulations
· Ropes & Posts Issues with respect to other properties than that discussed above.
· Keep Off the Grass Signs.
Adjournment:
Edgar “Larry” Lawrence made a motion, seconded by Richard Bayles to adjourn.  The motion passed. The meeting was adjourned at 8:49pm. The next regular meeting is scheduled for Thursday, February 2, 2012 at 6:30pm.  The Annual Meeting will follow @ 7:00pm.
Note: There will be a community wide meeting which will be held on January 25, 2012.
Respectfully submitted,

George Niel, Acting Secretary
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